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2008 Primary Season
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An affiliate of Thomas Edison State University

MSH Home Mail

Nightly News » Dateline » Meetthe Press =

4| U.S. news
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Crime & courts

Details emerge after standoff at Clinton office

Man arrested after he releases all hostages, walks out of building in N.H.

Ap Associated Press

updated 4:40 a.m. ET, Sat., Dec. 1, 2007

ROCHESTER, N.H. - Leeland Eisenberg was
already in trouble before he walked into one of
Sen. Hillary Rodham Clinton’s campaign offices.

Three days earlier, his wife had filed for
divorce; he was due to appear in court with her
for a domestic violence hearing in about half an
hour,

Then, the nicely dressed, gray-haired man
peeled open his jacket to reveal what looked
like dynamite strapped to his chest, authorities
said, and things got much worse.

=@ Clinton: "Reliewved”
no one got hurt

Mo, 300 Hillary Clinton
zays that s=he is relieved

=g Video

=0 What sparked Clinton office standoff?

Dec. 1: Disturbing nevy details are emerging about the
man who held hostages at a Hillary Clinton campaign
office in Newvy Hampshire on Friday. NBC's Ron Allen

to hawve the hostage reports.
sitwation end without Mightly Mews
anyone cetting hurt. S L T
MEHES
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MS NBC Began Live Coverage il

& msnbc PICTURE STORIES
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Brian Snyder / Reuters

Police approach Hillary Clinton's carmnpaign headquarters in Rochester, M.H., on Friday, Nov, 30, after 3 man walked into the office with what apppeared to be a
bomb strapped to his chest, took hostages and demanded to talk with Clinton. He later released three hostages, but the standoff dragged into the evening.
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Private Middle School Nearby sateLibay

Campaign
Office

St Elizabeth Seton Private |
School <
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Concerned Parents Tried to Call the School S“J“’Y
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Students and Parent Calls Jammed the System s ibrary
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Until 1 Clever Employee Remembered...
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Another BIG Issue

N | % FEMA
Ready Family Emergency Plan .

Prepare. Plan. Stay Informed. ® ﬂ

Make sure your family has a plan in case of an emergency. Before an emergency happens, sit down together and decide how you will
get in contact with each other, where you will go and what you will do in an emergency. Keep a copy of this plan in your emergency
supply kit or another safe place where you can access it in the event of a disaster.

Out-of-Town Contact Name: Telephone Number:
Email:

Neighborhood Meeting Place: Telephone Number:
Regional Meeting Place: Telephone Number:
Evacuation Location: Telephone Number:

Fill out the following information for each family member and keep it up to date.

Name: Social Security Number:
Date of Birth: Important Medical Information:
Name: Social Security Number:
Date of Birth: Important Medical Information:
Name: Social Security Number:
Date of Birth: Important Medical Information:
Name: Social Security Number:
Date of Birth: Important Medical Information:
Name: Social Security Number:
Date of Birth: Important Medical Information:
Name: Social Security Number:
Date of Birth: Important Medical Information:

Write down where your family spends the most time: work, school and other places you frequent. Schools, daycare providers, workplaces and
apartment buildings should all have site-specific emergency plans that you and your family need to know about.
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The Stafford Act State JLibrary

Y
St}t}T J ib

Named after Robert T. Stafford
this Disaster Relief and Emergency
Assistance Act (Stafford Act) is a
United States federal law designed
to bring an orderly and systemic
means of federal natural disaster
assistance for state and local
governments in carrying out their
responsibilities to aid citizens.
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Have You Discussed the Good Samaritan Law? 22w

Workshops Courtesy ) PSEG 11 The Librarian’s Disaster Planning and Community Resiliency Workshop 2016



I " St}SJIﬁ::
Disaster Recovery Planning Sarelkibrary

Term usually used for Information
Technology

 Telecommunications

* Computers and Networks

* Production Machinery

Sometimes viewed as representing a
reactive mindset

Unfair criticism since the focus is on
failed equipment.
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National Power Grid State JLibrary
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Small Incidents Can Have Large Consequences s irary
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Cyber Security Must Be a Top Priority et
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Let’s Review D/R Planning StNLbY

The Librarian’s
Pages 11 to 19 Disaster Planning
and Community
Resiliency Workbook

Librarians Fulfilling Their Role as Information First Responders

PRESENTED BY THE
NJu.r-_uxf‘V“'
State JLibrary

PO BOX 520 185 WEST STATE STREET = TRENTON NJ 08525
www.njstatelib.org
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Continuity of Operations (CoOP) or BCM e

Focus Is on maintaining minimally
acceptable levels of operations

Requires identification of key processes
services, and records

Uses 2 metrics to define acceptable

“‘performance” against requirements
Recovery Time Objective (RTO): Processes.
How long can you be shutdown?”
Recovery Point Objective (RPO)

How much info can you afford to lose?”

Exceeding either metric is the definition of a disaster!
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Let’s Review CoOP/BCM Planning State JLibrary

The Librarian’s

Pa ges 20to 21 Disaster Planning
and Community
Resiliency Workbook

Librarians Fulfilling Their Role as Information First Responders

PRESENTED BY THE
Njﬁ
State JLibrary

PO BOX 520 185 WEST STATE STREET = TRENTON NJ 08525
www.njstatelib.org
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State University

Be Aware of Your Supply Chain

An affiliate of Thomas Edison

Some organizations require
vendors to submit a copy of
their BCM plan before
awarding contracts.

Other groups are paying for
needed improvements among
vital (Tier 1) suppliers
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Last Step in Your Recovery Plan - Reengagement StNJ‘ngy

First major challenge: getting
the word out to your community

Very positive initiative: Waffle
House Index.

b ..\t ) " 0 . Y , o _oPrn '
e word O
!
; A b

Start with outreach services?

This has to be an individualize
plan
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Open Questions

An affiliate of Thomas Edison

How will you choose the services to offer?

How will you present your capabilities to
management?

How will you start to prepare to be a driver

of community resiliency? ‘
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What’s Next? s,

An affiliate of Thomas Edison State University

“You will continue to face
risks!”
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Some Trends

To create a resilient community
society must accept the vital
importance of preparedness.

This may necessitate the creation
of a preparedness meme.
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State L1brary

An affiliate of Thomas Edison State University
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Contents
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WIKIPEDIA

The Free Encyclopedia

Create account & Login
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View Article Talk Q
U
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Meme -

From Wikipedia, the free encyclopedia

For other uses, see Meme (disambiguation).

This article needs
additional citations for
verification. Please

help improve this article
®. by adding citations to
" reliable sources.
Unsourced material may

be challenged and
removed. (November 2009)

A meme (pron: /'mizm/; meem)['lis "an idea,
behavior or style that spreads from person to
person within a culture.”?) A meme acts as a unit
for carrying cultural ideas, symbols or practices,
which can be transmitted from one mind to another
through writing, speech, gestures, rituals or other
imitable phenomena. Supporters of the concept
regard memes as cultural analogues to genes in
that they self-replicate, mutate and respond to
selective pressures.[B]

The Librarian’s Disaster Planning and Community Resiliency Workshop 2016



Memes Go Through a Predictable Development StateJlerary

te of Thomas Edison State Univ

| : . Embedded
General 4 i i :Capability
Operations : : i
Operational
Integration
©
g Reuse ! cul
Re-purpose ! ulture
> PUIPOSE | Shift
; |dentified
o Use
L
“Killer App”
Concept
Non-
Specific . >
Soft S Hard S Obvious Ubiquitous
Value (None Needed)
Argument Type

Workshops Courtesy ) PSEG 25 The Librarian’s Disaster Planning and Community Resiliency Workshop 2016



Y
Example 1: The Telephone StNLbY

Gen.eral 4 Multi-functional
Operations & Indispensible
©
g Business Tool f
Shift
> Identified
; Use
o
I
Market
Penetration
Non- |
Specific Aited Use >
Soft S Hard S Obvious Ubiquitous
Argument Type Value (None Needed)
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Example 2: Personal Computers StNJLbY

General 4 Fabric of
Operations Society
Culture
8 The Internet <nift
5
|dentified | Eﬁ

= Use e\

O

I The “Killer App”
: Spreadsheets
: Word Processing
: Others

Entertainment
Non- & .
e Education
Specific >
Soft S Hard S Obvious Ubiquitous
Value (None Needed)
Argument Type
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Evolution of Resiliency

\2\6

\Z Resiliency

5 Gen.eral 4 o Operationally
perations ?S Pervasive
N
Continuity of
Operations
Culture
8 Budgeted Shift
n Line Item
D .
; |dentified Disaster
O Use Recovery
L
Committed Resources
Dedicated Technology
Insurance / Optional
Non- Commitment
Specific
Soft S Hard S Obvious Ubiquitous
Argument Type Value (None Needed)
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State JLibrary

An affiliate of Thomas Edison State University
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An affiliate of Thomas Edison State University

An Example

@Aq@fsﬂep\\brld PARKS PLACES TO STAY THINGS TO DO WHERE TO EAT TICKETS & PACKAGES
Sign In or Create an Account {:. My Disney Vacation My Reservations Passholders FREE Vacation Planning DVD Search DisneyWorld.com m
ft  Discover Accommodations Bay Lake Tower At Contemporary € View All Accommodations

Bay Lake Tower at Disney’'s Contemporary Resort
Overview

-
.-
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How Long Must We Wait? N e

An affiliate of Thomas Edisons State University

The works of two authors

Malcolm Gladwell: The Tipping Point

Geoffrey A. Moore: Crossing the Chasm

R
Innovators

Early
Adopbers Early Majority Late Majority Laggards
13.5% 3% dd e 16%
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An affiliate of Thomas Edison State University

Will Anything Replace Resiliency?
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Some Closing Thoughts sy

An affiliate of Thomas Edison State University
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Look at What You Have Accomplished! Nt

An affiliate of Thomas Edison State University
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There is a Lot More to Talk About StML‘igggg
) - - |

An affiliate of Thomas Edison
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Eisenhower's Perspective After D-Day

An affiliate of Thomas Edison

“Plans are nothing. But planning
is everything!”
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Your Library’s Role in Community Resiliency Nt

An affiliate of Thomas Edison State University

You can be the shock .
absorber for your community §

R
A
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State University

A Test of Resiliency

An affiliate of Thomas Edison

If a disruptions occurs and its impact on operations is
transparent to your clients and other stakeholders!

NYCaddict.com
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The World Can Be A Scary Place StateJLibrary

An affiliate of Thomas Edison State University

Qt} Havaria Informalkion Semvice - AleriMap
PO N : R

—aenR B
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Filled With Dangers and Risks scre) rary

An affiliate of Thomas Edison State Univ ty

Global Seismlc Hazard Zones

m&z‘ggw

"; .‘ Ty Sy
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Map Courtesy of the GSHAP - Highest [ Lowest
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An affiliate of Thomas Edison State University
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The Good News is They Are Coming Together  suicJLibrary

An affiliate of Thomas Edison State University
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The Good News is — Your Not Alone! s oy

An affiliate of Thomas Edison State University
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We’re Done! oo,

An affiliate of Thomas Edison State University

'\\'\

|

1

i

Workshops Courtesy ) PSEG 44 The Librarian’s Disaster Planning and Community Resiliency Workshop 2016



P
Safe Travels Home s,

An affiliate of Thomas Edison State University
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An affiliate of Thomas Edison State University

Community Resiliency
Workshop

»f
;
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Decision — What Services Will You Offer? S“J“’Y
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Planning and the 4 - Rs

Disruptive Event

Normal Operations

100%

Pre-Planning
Phase

0%

Response Times

Emergency
Response

Focus on Health,
Life and Safety

Attempt to
Minimize Damage

React Phase

Workshops Courtesy () PSEG

Disaster Recovery

Focus on Assets and
Damage Repair

Recover Phase

.-‘l"._

Focus on Restoring
Services

Restore Phase
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Continuity of Operations

.l

AN

Focus on
Reopening

Resume Phase

Return to
Normal Operations

Reengage Phase

Ni==
State JLibrary

An affiliate of Thomas Edison State University
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We’'ll Return to This Concept StaltSJLisfzix

An affiliate of Thomas Ediso

More to come...
AR
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How Can We Buadget tor Risks:

e Start by reviewing the definition of a risk:

Probability X Impact => Risk Rating

* Translate these risk values into financial impact.
 Use these figures to develop an operating budget.

 This introduces a new concept: Annual Loss Exposure (ALE).
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Calculating ALE State JLibrary

* What financial impact would the specific
event have on your operation?

 Many sources of information

e NOAA, FEMA, and others can assist
with natural disasters

* Law enforcement can help with
other issues

 |nsurance and real estate firms
are another source of data
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Associate a Dollar Value With Severity Levels sure ey

8l Urgent — Avoid if Possible More than $10,000

_ Important — Take Action Less than $10,000 Arbitrary $
| Of Concern — Address Soon Less than $2,500 Values
8 Noteworthy — Accept Risk Less than S500

These are general values — not necessarily the value for your site.
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Step 1: Identify Your Top Threats ot bl

Objective Probability = X Impact = Total
Risk from Flooding 12345 12345 Hi
Risk of Widespread Disease 12345 12345 Hi
Risk from Fire 12345 12345 #it
Risk of Criminal Activity 12345 12345 Hi
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Step 2: Prioritize Them Using the Risk Map ek

Example: Risk of a Hurricane

Risk of a Hurricane 1 2|3/4 5 12 3145 12

Probability = Moderate (3) and Impact = High (4)

1. How much damage will be caused? (in dollars?)

2. What form will the damage take? (So you can take preventive actions.)
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Budgeting: Take Risk Appetite Into Account wsaby

Now, adjust the values to match your risk appetite for each risk.

Risk ALE Risk Appetite Budget Amt. (S)
Hurricane $10,000 25% = S 2,500
Fire $20,000 5% = S 1,000
Workplace Violence S 600 10% = S 60
Power Outage S 3,000 20% = S 600
Total Requested Budget $4,160
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Balanced Risk Appetite (a.k.a. Judgement)
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An affiliate of Thomas Edison State University

How will this strategy affect your

community service delivery capabilities?

Staff Needs
- - Protect the Facility

1|E‘ﬁ‘2 Preserve Key Assets

Ongoing Operations

The Resilient Community

Pl * - * - * bt ENVIRONMENTAL STEWARDSHIP *- * - * - -

GOVERNMENT QUALITY of LIFE

Non-Governmental
Dryanizations

Health
Services

Public &

Private Government

Services

Institutions

Domestic &
International Trade

ECONOMIC DEVELOPMENT

-_" e - - e, - -, - a S - - a; - -
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Aggressive Risk Appetite

* What resources do you need?

 What services can you deliver?

Workshops Courtesy () PSEG
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State

Library

An affiliate of Thomas Edison State University

Staff Needs

Protect the Facility
Preserve Key Assets

Ongoing Operations

,-h-%-A-

The Resilient Community

GOVERNMENT

Aftordable
Housing

Public & Government

Private
Community Services

Services

Financial
Institutions

Domestic &
Interational Trade

ECONOMIC DEVELOPMENT

ENVIRONMENTAL STEWARDSHIP *— * - * - -

QUALITY of LIFE

Non-Governmental
Dryanizations

LIFE-LONG LEARNING

-_" e - - - - e - - - e - - - -
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