
																																																					 	

UNDERSTANDING	POLITICS	

Ø WHAT	IS	IT?	

Ø WHERE	IS	IT?	

Ø WHAT	CAN	IT	DO?	
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MANAGING	POLITICS	

Ø MOTIVATION	
Ø GOALS	
Ø SKILLS	&	BOUNDARIES	
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THE	BENEFITS	OF	POLITICS	

Ø STRENGTHEN	CULTURE	
Ø ENHANCE	PARTNERSHIPS		

	

	

	

	

	

	

	

	

INTERNAL EXTERNAL



4																																																											 	

POLITICAL	OPPORTUNITIES	

Ø MAKING	FRIENDS	
Ø BUILDING	FUTURES	

	

	

	

	

	

	

	
	

	

NEW	PARTNER

CONNECTION

POLITICAL	
CONSIDERATIONS


