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How do you make the plan a reality?  
 



Goal  
Deliver an exceptional customer experience 

 
Objective 

Implement comprehensive training and 
professional development for all staff with an 

emphasis on diversity and inclusion  
 

Tactic 
Identify and implement five new outreach 

mechanisms  



Encouraging staff to experiment, 
explore, and challenge the status quo 

 

Encourage staff to 
experiment, explore, and 
challenge the status quo 
 



Musical Instrument Collection 



Stories Alive 



20th and Vine: Author Interviews 



Teen Social Justice Symposium  



Public Meditation and Yoga 



Book Bikes 



 



Assessment Categories 



 



Questions? 

 
Thank you!  

Sara Moran: morans@freelibrary.org  
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