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Message from the Board of Trustees President

The Long Hill Township Public Library is an invaluable resource for our community, but increasing demands coupled with shrinking budgets challenge our Library’s future.  Over the past three years the Library has seen its usage change in a variety of ways, becoming far more than just a place to borrow books. While circulation of library materials remains relatively flat, other usage of the Library has significantly increased. However, for the fourth straight year, municipal funding, dependent on local property taxes and the Library’s key source of financial support, has decreased and is now $80,000 less than in 2009.  This decline in much needed funds has resulted in across the board reductions.
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The Board of Trustees is pleased to present the Long Hill Township Public Library Strategic Plan to the Long Hill Township community as a roadmap to guide our Library over the next three years. The economic downturn and decreasing property values in Long Hill have significantly reduced the Library’s budget and, as a result, reduced the Library’s hours, resources and staff.  This situation is not unique to our library but we must position ourselves to address it.

During our planning process we strengthened the Library’s mission and vision and identified our key strategic priorities.  The Plan is a directional tool which will enable us to meet the most pressing needs of our community, improve and evolve our resources, and ensure the availability of needed funding.  

This Strategic Plan is the result of many hours of work from the Strategic Planning Committee, the Board of Trustees, the Library Director, Library staff and community volunteers. Township residents participated in our focus groups and attended our town meeting.  Library staff shared their ideas and insights with the Committee. I offer my thanks to all for their dedication, enthusiasm and hard work.  Just as it has taken the collaboration of these groups to create this Plan, it will take the dedication of a much larger group to lead our Library to the achievement of the Plan.

I also thank the Long Hill Township Committee members for their willingness to work with us on the challenges ahead and their ongoing support for public library programs and services in our community. 

We have a library to be proud of—one that provides excellent facilities, resources and programs for all residents.  Libraries have become much more than places to find information.  Despite the budget challenges, the library continues to be a community center where people can connect, seek shelter in a storm and be inspired.  It is the place where our children discover the wonder of books and learning, students find help for their school projects, job seekers uncover resources to move forward, friends enjoy an afternoon movie, and we all can find our favorite authors and browse new collections.

Our Library will move ahead, implementing elements of the Plan while continuing to provide a welcoming environment where residents of all ages may meet, be inspired, seek knowledge and share ideas. 

Mary Olesen, President, Library Board of Trustees

Library Mission and Vision


[image: http://lgimages.s3.amazonaws.com/data/imagemanager/52958/dsc00316.1600pxmax.jpg]

The Long Hill Township Public Library’s Mission is to:
Inspire lifelong learning, advance knowledge, and foster          community spirit in a welcoming environment.


Our Vision is:
Be the community’s best source for 
inspiration, knowledge, and ideas. 

Executive Summary 

In undertaking its recent planning initiative, the Strategic Planning Committee considered the current character and makeup of the Long Hill Township community. It evaluated the Library’s strengths and weaknesses, analyzed local and national trends in public library service delivery, reviewed the results of focus groups conducted in 2011 and solicited new qualitative and quantitative input from its wide spectrum of stakeholders—all with the goal of aligning its services with community goals and needs. 

Given the primary threat of declining funding and the vision of becoming the community’s best source for inspiration, knowledge and ideas, the initiative identified three key areas of opportunity.  The supporting strategic initiatives for these three areas pave the way for sustaining quality services and addressing community needs. The Library will undertake the following three strategic objectives:

1. Improve the Library’s resources

· Ensure a pleasant and well-maintained physical plant

· Provide the resources patrons want

· Maximize available space to meet community needs and create a welcoming environment

1. Raise the profile of the Library in the community

· Review the approach to promoting the Library’s resources within the community

· Develop a communications / marketing plan to raise the Library’s visibility in the community

· Increase public awareness of programs and services available at the Library

· Expand opportunities for strategic partnerships and collaborations

1. Build the foundation to secure our future

· Partner with the Township Committee and Township Administrator to ensure that the Library’s annual budget allows for continuation of core services

· Develop a Library Foundation to mobilize private support to enhance Library services and ensure the ability to response to emerging community needs

· Explore supplemental means to increase community engagement and enhance Library support (Friends of the Library, etc.)

The following three-year Strategic Plan has been crafted as a flexible document which can be amended and adjusted in response to the uncertainties of public financial support for libraries, and which will enable the Library to sustain its track record for providing quality public library services and address the challenges it will face in the future. 

The Planning Process

This Plan details the results of the planning process carried out in February – June 2013 by a committee made up of members of the Long Hill Public Library’s Board of Trustees, the Library Director, members of Library staff and community volunteers who were charged with creating a strategic plan for the Library. 

To create the plan, the committee was charged with:

· Reviewing the mission statement
· Assessing the outside environment
· Determining the strengths, weakness, opportunities and threats of the Library
· Developing a vision statement
· Formulating the top strategic objectives needed to begin to achieve the vision
· Preparing short-term action steps to move the plan forward

Previously, in the fall of 2011, the Board of Trustees created a Strategic Planning Committee which took the first steps towards creating this Plan.  The Long Hill Township Library hired Library Development Solutions to conduct a series of focus group to provide residents an opportunity to offer their ideas about the community’s library needs.  Library Development Solutions conducted focus groups with local leaders, teens, senior citizens and parents of young children and also ran a general town meeting.  A total of 49 people participated in these discussions.  In November 2011, Library Development Solutions presented their findings in the report “Long Hill Says.” (See Appendix A for Long Hill Says document.)

Information generated during the 2013 Strategic Planning Committee discussions and from the “Long Hill Says” report was used to develop this Plan.  The Strategic Planning Committee analyzed the Library’s strengths and weaknesses as well as the opportunities and threats it faces. The Committee developed vision and mission statements to guide the library and identified specific objectives to be achieved in the next three years.

All aspects which impact the Library’s operation received careful consideration including the community, funding, staffing, the collection, services, marketing, the physical facility and technology. Decreased funding has presented the greatest challenge and has forced the Library to make changes in the operation of the Library by reducing its hours, cutting staff, postponing physical repairs, and making across the board cuts to materials and programs.  At the same time, circulation has remained steady, new technologies are transforming the way services are used, and the need increases for a community gathering place. 

The Plan creates a blue print to be handed off to the Board of Trustees, the Library Director and staff, and to new committees of volunteers who can turn the Plan into reality.  The Board will charge a Strategic Planning Committee with reviewing the plan yearly and making any course corrections to ensure the needed progress.




Community and Library Overview

  About Long Hill Township

Long Hill Township is a suburban New Jersey town located in Morris County consisting of four communities: Gillette, Meyersville, Millington and Stirling.  The U.S. Census lists the township’s population as 8,702 in 2010[footnoteRef:1].  This is less than 1% difference from the 2000 number of 8,777.  Primarily a residential community, over 50% of its total acreage is undeveloped and given over to public and private open spaces.  It savors its rural character and takes pride in bordering the Great Swamp National Wildlife Refuge and being home to the Raptor Trust, a large bird rehabilitation center and sanctuary. [1:  Census data from American Community Survey for Long Hill Township [2007-2011], U.S. Census.] 


There are 3,105 households and average income of those households is $153,800. Long Hill Township ranks in the lower half of property valuation for Morris County, but in 2010 had the 8th highest tax rate. Sixty-six percent of the residents are in the workforce and their average commute is about 30 minutes.  Over 57% of households have earned income of $100,000 or more.  The Township has easy access to Newark Liberty International Airport and Interstates 78 and 287.  It is also served by New Jersey Transit trains to Newark and New York City with stops in between.

Long Hill Township remains an old-fashioned, “traditional” community with 75% of households described by the census as “family” households and roughly 40% of all households containing children under 18.  About 1/3 of women do not work outside the home or work less than 14 hours per week. The population is overwhelmingly white (91%) with black or African American less than 1%, Asian 6%, and Hispanic or Latino 7%. The majority of residents are 18 years and older (74%).  Senior citizens, 65 years and older, are 15% of the population.  Long Hill Township has a Senior Center with a very active group.  About 28% of the population is under 19 years of age.  
Seventy five percent of the households speak only English at home.  Predominant historical ethnicities are German, Irish and Italian.  There are two Catholic, two Presbyterian and three other Protestant churches.  Eighty-eight percent of residents have a high school degree and of that number 32% have bachelor’s degrees while another 23% have achieved graduate or professional degrees.  

Two elementary school systems serve the children of Long Hill.  The public system enrolls 877 children in three schools:  Gillette School (preschool - 1), Millington School (2 – 5), and Central School (6 – 8).  Enrollment in the public school has dropped about 8% since 2000.  The district plans to begin full day kindergarten in the 2013-2014 academic year.  St Vincent de Paul is a private Catholic school which enrolls 168 students from pre-school to 8th grade and has full day kindergarten.  In 2012 St. Vincent’s was named a National Blue Ribbon School by the U.S. Department of Education.

There are three private pre-schools in the Township:  Long Hill Montessori, Small Society Academy, and Lil’ People’s Playhouse.

Watchung Hills Regional High School (WHRHS) is the Township’s public high school.  It enrolls over 2,000 students from four sending districts:  Long Hill, Warren, Watchung, and Green Brook.  Long Hill students make up 23% of that population.  WHRHS has a 99% graduation rate and 91% go on to college immediately after graduation. Some Long Hill students attend private high schools.

See Appendix C for the 2009 Long Hill Township Goal Guidelines.




About the Long Hill Township Library

The Library is governed by a nine-member Board of Trustees.  The Trustees are appointed by the Mayor and approved by the Township Committee.  Like many libraries in New Jersey, the Long Hill Township Library has long depended on the majority of its funding (95%) to come from the Township in the form of the state-mandated 1/3 millage funding.  Minimum funding to the Library has dropped over $80,000 (13%) since 2008. Township provided funding for 2013 was $545,425.   The Library received about $3,800 in State Aid in 2012, an over 50% reduction from a high of $8,134 in 2009.

The remainder of the Library’s operating funds come from such over-the-counter revenue as fines, copy fees, and book sales. The Library receives minimal charitable donations.  Total additional revenue has been holding steady in the $28,000/year range.

The drop in funding has caused cutbacks in staff, materials, programs and services. For 2013 the Library was forced to close on Thursday nights and Saturday afternoons, and to raise photocopy fees to attempt to balance the budget.  Both staff and the Board of Trustees are actively looking for ways to increase the Library’s sources of revenue.

The Library has four full-time staff members: the Library Director, the Assistant Director/Adult Services Librarian, the Juvenile and Youth Services Librarian, and the Circulation Department Supervisor. A part-time staff of about 11 people work primarily in the Circulation department. A part-time bookkeeper is responsible for paying the Library’s bills and maintaining necessary financial reports.  The Library also relies on the services of a number of strong dedicated volunteers.

The Library is open Monday through Wednesday from 10 am to 9 pm, Thursday and Friday from 10 am to 5 pm, Saturday from 10 am to 2 pm, and Sunday from 1 pm until 5 pm. The Library is closed Sundays in July and August. Total circulation is about 110,000 items per year and the Library has about 5,300 registered cardholders.

The Library is a member of the Morris Area Information Network (MAIN) which for a fee provides the Library’s catalog and circulation system (Polaris), technical and networking support, and such shared services as databases, downloadable eBooks and downloadable audio books, and a shared borrowing system.  The Library is also a member of the Morris-Union Federation, a reciprocal borrowing consortium which includes eight other libraries in the immediate area.
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The Library belongs to LibraryLinkNJ, the New Jersey Library Cooperative representing over 2,000 public and private schools; public, academic, institutional, corporate, health sciences and special libraries; and library-related agencies. 
Contributions to the Library are tax-exempt both as a municipal entity described in section 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code, and as a 501(c)(3) tax-exempt organization. Unfortunately because the Library is a municipal entity it does not appear in a search of the IRS’ Exempt Organizations Self-Check Tool. This may cause the Library difficulty in obtaining matching funds in any future fundraising campaigns. The Library filed a Form 990N for the 2012 tax year.


Library Use for the Last Three Years

Circulation: Over the past three years the Library has seen its usage numbers change in a variety of ways. While circulation of library materials remains relatively flat (2% decrease since 2010), other usage of the Library has significantly increased. Meanwhile, town funding dependent on local property values has decreased by $80,000.
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[image: ]Programs: The number of Adult Programs offered has increased 337%, and adult program attendance increased 524%. The Library has experienced a 31% increase in Children’s Program attendance and a 22% increase in participation in the Children’s Summer Reading Program. Computer usage has increased by 66% and with it, the number of reference questions and assistance (up 84%). 

Usage trends: While traditional library use has dropped slightly (2%), the numbers demonstrate that traditional use is still strong. People are also using the Library in different ways than they have in the past. Patrons can access technology via computers and wireless Internet, or bring in their e-reader devices and get help downloading free books through the Library’s eBook subscription. The Library’s web presence allows patrons to place requests and manage their library accounts from home. The Library provides online access to resources that help people in their lives. Adults can take online occupational and licensing practice exams and high school and college students can take online practice exams such as SAT, GRE, LSAT. The Library provides assistance to patrons who need help with job searching, creating an email account, or applying for food stamps.
 
The Library is a community center where people of all ages come together to read magazines and newspapers, socialize, use library computers, attend programs, study together, read together, watch movies, enjoy life and so much more. 



	
	Level of Use for Last Three Years

	
	2012
	2011
	2010

	Circulation
	111,009
	114,508
	113,278

	Computer sessions 
	21,652
	14,000
	13,000

	Reference questions 
	4,881
	N/A
	2,640

	Library visitors 
	129,591
	N/A
	127,824

	Children in summer reading program
	308
	332
	251

	# Adult Programs 
	127
	64
	29

	# of Adult Attendees
	1,761
	678
	282

	# of Children’s Programs
	227
	218
	310

	# of Children’s Attendees
	5,691
	4,738
	4,340
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Strength, Weakness, Opportunity and Threat Analysis

A.  Strengths of the Present Organization

Staff:[image: ]  The staff at the Library is a key strength.  They are welcoming, experienced and helpful.  The Library Director is experienced and respected by the Board and staff.  All are resilient and creative, with the ability to make effective use of limited resources.  Additionally, there is a strong volunteer team.
Fiscal Responsibility:  The staff and the Board continue to monitor and manage expenses and revenues to ensure they are being fiscally responsible when making operational, maintenance and investment decisions. 
Involved Board:  The Board members are committed and engaged in supporting the mission and in the governance of the library. Board members bring a diversity of talent and experience which is utilized through participation on a variety of committees, the continual review and updating of policy documents, oversight of the budget preparation process and throughout the year, and participation in community events and outreach activities. Director, Alexandria Arnold, features a selection during National Library Week

Facility:  The Library is housed in a bright and open facility, one which many residents had a part in fundraising for in 2002-2003.  The Library has ample, convenient parking and is located near Township athletic fields, the Senior Center, Gillette School, Town Hall and the Valley Mall.  The interior is warm and welcoming with sightlines that provide easy staffing.  The Library has distinct areas for children, teens, computer use and magazine and newspaper reading along with several meeting rooms and study rooms.
[image: ]The Library has a strong children’s and new adult fiction collection and is able to draw on all Morris Automated Information Network (MAIN) resources as well.  Besides books, the library has a wide variety of resources including computers with Internet access, movies, books on tape, proprietary databases, and Kindles, as well as staff to help people use these.  The Library offers a diverse range of programs for children, teens, and adults.  People can subscribe to the Library’s newsletter and receive notification of new material.
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Nicole with her Summer Reading Program Prize, Marshmallow


Community:   Long Hill Township is a family orientated, stable community.  The Library is physically located adjacent to the municipal government facilities, making interactions convenient.  The Library partners with the Long Hill Senior Citizen Center to hold a monthly book club at their facility, and has an active outreach program for newcomers.  There is a partnership with the Gillette School Easy Reader Book Club with 20-25 children coming to the library monthly.   Eddie, Addie & Shane enjoying face     painting at the Library






B. Limitations of the Present Organization

Facility:  While the Library is located near other community buildings, there is no ability to safely walk or bike to the Library.   Noise from the children’s area carries into the central circulation area.  There is no dedicated, physically defined teen area and adults at times occupy the area earmarked for teens.  There are no easily visible external signs directing people to the Library from the main roads in the Township.  Inside the Library, there is little effective signage orienting patrons to the library’s resources.  The adult non-fiction collection is older and not adequate.   While the resources of the other MAIN libraries are also available to Long Hill Township patrons, the MAIN website is confusing and outdated and it can be difficult for staff identify books and other items that patrons want.   Resources like the Library’s proprietary databases available through the Internet need to be promoted more effectively.
Staff:  The staff is small and there is little infrastructure support for bookkeeping, secretarial and technology services.  Since the staff is stretched, they have little time for planning and feel they are always trying to catch up instead of being proactive.  The Library is still in the early stages of forward looking planning in areas of strategy, technology and fundraising.

Community:  Other programs sponsored by schools, churches, senior center compete with the Library.  Since the township is relatively affluent, most households have computer and Internet at home, replacing the library as a resource center.  Because Library funding is based on property taxes, financial resources have decreased along with property values.  
Resources and programs are not effectively promoted; the Library needs to raise the awareness of all it has to offer.  Marketing strategies to raise awareness and appreciation of library are underdeveloped.  The library lacks an active support group like the Friends or a development committee, and the Library needs to establish a Foundation to house funds.  The Library also needs to work to establish a greater presence with the Township Administration.
C.  Opportunities for the Library

[image: Storm]Facility:  Libraries are growing beyond the narrow definition of places filled with books and are becoming robust community centers. Libraries are increasingly being seen by their communities as the “go-to” places in times of crisis, and the Long Hill Library provided much-needed services for warming, electricity, information distribution and even voting during the recent Hurricane Irene, Hurricane Sandy and “Snowtober” storms. The Library can continue to reach out to community groups and coordinate with Town officials to provide much-needed services during times of crisis. Township residents gather for a briefing during Superstorm Sandy

The Library also has the opportunity to extend its facility beyond its own four walls by promoting its databases, eBooks, and downloadable audio books, and other online offerings to create a “Digital Branch” available from wherever patrons happen to be, 24 hours per day.
Staff:  Staff can facilitate the Library’s mission to advance knowledge and inspire lifelong learning by partnering with other local organizations, such as the schools, to provide such needed services as homework help to local students. Staff can also investigate expanding the role of the Library as a delivery mechanism for E-Government services for residents with local, municipal, and state departments and agencies. Additional opportunities may also be available in the area of outreach to local businesses and through the Long Hill Township Chamber of Commerce.
[image: ]Community:  The opportunities available by reaching out to the Long Hill Township community are tremendous. Whether by tapping into the Town’s tradition of community activism, providing a forum for our patrons to share their skills and knowledge with other community members, involving parents of children who attend storytimes and other Library programs in Library activities, or partnering with community groups like the Historical Society, there is a wealth of opportunities in the Long Hill community.Front Circulation Desk

The location of the Library is another opportunity that can be leveraged. The building is adjacent to Town Hall and the popular Riverside Park. Gillette School and the Valley Mall are a short walk away. The Lounsberry Housing development bus and the Long Hill Township Senior Citizens bus have easy access to the facility to drop off and pick patrons up.
D.  External Pressures Requiring Response

Facility:  The future of public financial support for libraries is uncertain at the federal, state and local levels. Over the past several years the library has experienced shrinking budgets and a reduction in state aid of over 50%, and some wonder if library funding will ever return to levels seen in the past. What small reserves the library has are being used to maintain daily operations and services.
In addition, the ability to obtain library-like services from for-profit enterprises continues to pose a challenge for libraries. Services like Redbox and Netflix, streaming media sources like Amazon Prime Video, Netflix Video, iTunes streaming media and Hulu bring video into the living room on demand. Pandora and Spotify provide streaming music. Amazon’s two-day delivery service provides – for a price – the same convenient book ordering patrons can get through their Morris County shared library catalog.
Staff:  While funding for the library is dropping, costs keep going up. The Library has no choice but to pay higher prices for books, supplies, and utilities. While staff have agreed to extremely minimal salary rises (an average of 0.03% per year), health insurance and pension costs continue to rise. 
Funding cuts have required reductions in staff. This requires staff to take on more responsibility at a time the Library is unable to compensate them for the additional workload. This increased demand causes burn-out for staff and volunteers alike.
Community:  The Long Hill Township community, like communities everywhere, is changing. Residents are increasingly busy with personal commitments for themselves and extra-curricular activities for their children. They may not be aware of all the Library has to offer, or that in many cases the Library’s resources are more reliable and of better quality.
Patrons’ expectations for services may be high, but due to the downward pressure the financial crisis has placed on their personal financial situation, they may be in no position to afford the services they desire. Additionally, the regulations libraries must adhere to, as arms of the municipal government, make it increasingly difficult to compete with for-profit companies which can offer similar services.


Strategic Outcomes

A.  Strategic Objectives Overview

Given the current environment and budget challenges, the planning process culminated in the identification of three key areas of opportunity and their supporting strategic initiatives for sustaining quality services and addressing community needs.  The Library will undertake the following three strategic objectives:
1. Improve the Library’s resources

· Ensure a pleasant and well-maintained physical plant

· Provide the resources patrons want

· Maximize available space to meet community needs and create a welcoming environment

2. Raise the profile of the Library in the community

· Review the approach to promoting the Library’s resources within the community

· Develop a communications / marketing plan to raise the Library’s visibility on the community

· Increase awareness of  programs and services

3. Build the foundation to secure our future

· Work with the Township Committee and Township Administrator to ensure that the Library’s annual budget allows for continuation of core services

· Develop a Library Foundation to mobilize private support to enhance Library services and ensure the ability to response to emerging community needs

· Explore supplemental means of to increase community engagement and enhance Library support (Friends of the Library, etc.)

1. Strategic Objectives Detail

Over the next three years, the Library will pursue these basic steps for implementing the strategic objectives:
The Pinnacle: Improve our Resources
[image: ]Research reveals the need to make better use of available space and to consider expanding the facility’s useful footprint by using outdoor space in new and creative ways. Input from internal and external stakeholders also suggests that the Library environment should be enhanced to appeal to more population segments. The staff and Trustees at the Long Hill Township Library are committed to providing our community with the best possible resources. We will strive to provide our patrons with the materials they want while eliminating unnecessary barriers to using our services as fully as possible.
This will take the shape of providing a pleasant and well-maintained physical plant.  The library staff will review the physical plant for improvements and take on capital projects to maintain the building in good order.
Additionally, the Library staff and Trustees will review policies and procedures and make necessary changes to ensure that patrons encounter a friendly organization with services that are as easy to use as possible and implement the plan outlined in Appendix D Plan for Improving the Library’s Resources.
The Centerpiece: Raise our Profile in the Community
The Library has a core of devoted users, but the Strategic Plan calls for extending our reach to the Long Hill Township community. Critical to the success of our mission to inspiring lifelong learning is to insure that every member of the community is aware of the resources we make available for their education and entertainment.
The Library will continue to look for new and innovative ways to use traditional and new media to publicize our materials, services, and events.  Among the opportunities we can pursue are forming a Trustee Public Relations/Community Outreach Committee, creating a Marketing Committee which will include members of the community and be charged with developing a communications/marketing plan, and creating a new Friends group to raise library awareness within the community.
The Library will establish a closer working relationship with the Township Committee by setting up a meeting with the Mayor and select Township administrators to discuss this plan and to communicate our challenges and work to resolve them jointly. The Library will pursue an annual meeting in October – November of each year when the Township budget is prepared, and will seek to keep the Township up to date with Library issues by asking Board members to attend Township Committee meetings and by better defining the role of the Superintendent and Mayor’s representatives on the Board and ensure there is periodic communication on issues and activities.
As part of raising our profile in the community the library will implement the plan outlined in Appendix E Plan for Raising the Profile of the Library in the Community.
The Foundation: Securing our Financial Future
Traditionally the Long Hill Township Library has depended primarily on local tax support to fund library operations, supplemented in small part by over-the-counter income and limited donations.  Tax support is dependent on local property values, which have fallen significantly since the economic downturn in 2008, and the library’s operating budget has been supplemented in recent years by drawing down its limited reserve funds.  With the loss of over $80,000 in funding in the last four years, the need to diversify the library’s funding sources has become critical.
In the short term, the Library needs to implement a fundraising campaign to reduce or eliminate the need to tap reserves for operating expenses. In the long term, the Library needs to establish an endowment to provide an important hedge against depending so heavily on a single funding source.
The Library’s fundraising plan needs to focus on developing and publicizing the need for immediate and long-term fundraising, create a culture of giving to the Library, and put in place the infrastructure needed for sustained fundraising efforts. Specific efforts to further this objective include forming a Trustee Development Committee, investigating the creation of a foundation and endowment fund to support future fundraising efforts, ensuring a strategic planning committee is in place at the beginning of the next three years to ensure the plan is reviewed and progress is tracked, ensuring the Board is fully aware of the strategic plan and that progress is monitored at Board meetings, and building a pipeline of board members aligned to the upcoming needs of the Board (e.g. marketing, fundraising, finance, buildings and groups).
As part of raising our profile in the community the library will implement the plan outlined in Establishing the Long Hill Library Fundraising Campaign.  (See Appendix F for Establishing the Long Hill Library Fundraising Campaign Document.)
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Long Hill Says

Executive Summary

During November 2011, the Long Hill Township Library engaged members of the
community through a series of focus groups and a town meeting to find out what it
needed to do in order to better meet the changing needs of community members.

During the process, the library learned, among other things, that its customers:

e Want to find more new materials on the shelves, including DVDs, fiction and
nonfiction books, and teen and young adult books. Customers want quicker
access to best sellers and other popular materials.

e Would like to see the Library continue as an inviting and welcoming hub of
community activity as well as a place of discovery and experience shared
with other members of the community. They would like to attend many more
interesting programs for adults, teens, and children that are offered at all
times during the week and weekend and not only on weekdays, similar to the
Bernards Township Library and the Summit Free Public Library.

® Praise the new library building and the director along with all the recent
changes that have occurred and look forward to even more changes and
improvements to services, collections, and use of the facility.

The following report describes the information that has been gathered and provides
the consultant’s recommendations to help respond to the ideas expressed by
residents.
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Introduction

A series of focus group sessions was held in the library in November 2011.
The sessions were attended by a total of 49 people. Each group was asked a
set of open-ended questions designed to stimulate discussion about the Long
Hill Township Library, its future, and its importance to the community’s
quality of life. The information obtained from the groups provides important
information about Long Hill residents’ perceptions about the library as well
as specific suggestions for service and facility changes and improvements.!

There were many similarities with regard to library usage among the groups.
The consultants spoke mainly with frequent users of the library as well as
with a few infrequent users. They were recruited through the following:

¢ Library staff members asking users and nonusers to participate
¢ Information in the local press

The information from the focus groups will be a valuable tool for the library
director and members of the Library Board as they consider the future
library needs of Long Hill residents.

The Needs Assessment Process

Focus groups are group interviews in which people are asked a series of
open-ended questions in order to obtain information about the people’s
perceptions and attitudes about the library. In Long Hill, we explored
satisfaction and dissatisfaction with current library services, as well as the
participants’ vision of what their ideal library might be like. The data from
these groups is helpful in obtaining a snapshot of where a community may be
in terms of its attitudes about libraries in general and the Long Hill Township
Library in particular.

‘The Long Hill Township Library Board of Trustees hired Library
Development Solutions, a library-consulting firm based in Princeton, New
Jersey, to conduct a series of focus groups with community residents that
would elicit suggestions for improved current and future library services.
The purpose of the focus group sessions was to listen to community concerns
about the library, to provide participants with an opportunity to offer the
Library Board their ideas about the community’s library needs, and to
discuss options for supporting changed or improved library services. The
Library Board believes that information from the focus groups will assist in
the director and board’s abilities to make important decisions about library
resources.
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Following are the topics that were discussed with the various groups:

¢ Changes that have taken place in the Long Hill community in the past

few years

What is special about the Long Hill community

Role of the library in the community

Description of an amazing library

Other libraries people may use and why

Satisfaction with library services, collections, programs, access, and the

library facility

e Suggested areas of improvement for library services, collections,
programs, and facilities

¢ Community awareness about the library and its services

e Reasons for library nonuse and any barriers to use

Focus Group Participants

e Civic, business, and other local leaders 5
e Teens 8
e Older residents 11
¢ Parents of young children 10
e General town meeting 15

Total 49

The sessions lasted approximately 1.5 hours each. Similar questions were
asked of all groups. Comments from each session were recorded and
transcribed to create a record of the meeting. 2

Each of the focus group discussions encouraged debate about the future of
library service in Long Hill. Group members were excited to be asked for
their input, appreciated the opportunity to engage in a dialogue about the
library with other residents, and offered many helpful suggestions and ideas.

Library Circulation and Visits

The following graphs show the recent trends of increasing usage and
circulation of materials in the Long Hill Township Library.

2 A full transcript of focus group comments is attached
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O Circulation

120,000
100,000
80,000
60,000
40,000
20,000

0

2006 2007 2008 2009 2010

OVisits*

140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

2006 2007 2008 2009 2010

*An electronic people counter was installed in 2010, which accounts for
some of the disparity in the visit statistics.
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Summary of Key Findings

Focus group and Town Meeting participants agreed on many issues and
shared common concerns for the future of the Library. The following items
describe notable areas of agreement.

Long Hill is still viewed by many as a small town composed of small,
distinct neighborhoods where neighbors know and care about each
other. The local public schools and public services are in high demand
by a growing and increasingly diverse population. There are multiple
generations of residents who call Long Hill home. The older
population has grown and looks forward to enjoying retirement at
home in their own community. And many newer residents and new
immigrants are attracted to the area for various employment,
economic, or social reasons.

Many Long Hill residents said the library should play an important
role in connecting residents with each other and with other
organizations in town, as it did recently after Hurricane Irene and
after the October snow storm.

Focus group participants reported that they notice and are pleased
with the new library building and how it is responding to residents’
needs and in providing materials and programs that people request.
The library is applauded for most of what it does. Residents credited
the director and staff members with listening to their suggestions and
making changes happen. They said the library staff routinely makes
residents feel at home in the library.

Computers, comfortable seating, accessible popular and current materials, teen
space, and adult programming are still needed to keep the Long Hill Township
Library current with the needs and expectations of local residents. Residents viewed
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the library as a place where they would like to browse for new books, CDs, and
DVDs, as well as a structured after-school destination for students to do homework
or attend an after-school program.

Discussion of Findings

When residents were asked what they like most about the Long Hill
community and how it relates to their quality of life, they mentioned that it
still has a small-town neighborhood orientation, that they always run into
people they know, and that there are multiple generations of the same
families living here and steady levels of volunteerism for the community
good. Newer residents commented that they moved to Long Hill because it
looked to be a good place to raise a family. Many said that they moved back
after starting their own families. They said Long Hill is becoming a more
diverse community that cares about children and provides good schools and
recreational facilities and opportunities. Other comments included the
following.

e “We are well located and convenient to all major roads, trains and
New York.”

“The people here are very friendly.”

“This is a safe place to live. Especially for seniors”

“We have at least five distinct neighborhoods.”

“I have a lot of friends and family here; it’s a family-oriented place.”
“There are three active train stations for residents.”

“There’s a strong sense of community involvement in Long Hill.”

Participants were asked about the changes that have taken place in Long Hill
that the Library Board will need to consider. Many of the comments about
changes in the community and in people’s lifestyles lead to changes in
expectations about the community institutions that serve local residents. The
library is seen as an important place in connecting residents to each other
and to their shared sense of community.

“Valley Road is a cut-through for trucks and cars, so we need to think about
traffic before going to the library.”
—Focus group participant

Changes in the ways people communicate and seek information through
computers, the Internet, and social media are important, as residents adapt
to these newer methods. Following are additional comments about changes
in the Long Hill community.

e Increase in population: continual growth
e More young families and single-family developments
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¢ Change from a more rural area into more of a suburban area

e Increase in dual-income families and more children home alone after
school

e Increasesin numbers of older people and retirees

¢ Increase in native Spanish speakers, as well as speakers of Indian
languages and Chinese

e Becoming slightly more diverse ethnically and economically

Long Hill Township Library’s role in the community

During the discussions, participants were prompted to think about the
library’s role in the Long Hill community. Many of the participants view the
library as a central focus for the community due to both its location near
town hall and its tradition of service.

The key roles that participants envision for the library are as:

e A place to find popular materials such as current books, CDs, and
DVDs that are in demand

e Alink with the schools to provide support and resources for students
all year round

e A center for community information and a gathering place, a hub, for
the community to discuss current topics and learn—a place for the
community’s children and adults

e Aplace to explore, learn, and use computers and digital resources for
homework, job search, and personal use

The ideal library

“My ideal library would include iPads for use and have an expanded
collection of ebooks”
—Focus group participant

Participants were asked to imagine an ideal or amazing library and think
about other libraries and public spaces they have seen and liked. They were
also asked to describe what other area libraries they use and why they use
them. Area libraries used include:

e Summit Free Public Library: spacious, relaxed, read magazines there,
great senior program, senior Fridays, concerts and movies, guest
speakers

e Bernards Public Library in Basking Ridge: convenient, evening
computer classes, 10-week meditation class, tech support available,
conference rooms, open 9 to 9
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While discussing the ideal or amazing library, participants have a chance to
reveal ideas that they may not associate with their traditional views of
libraries. This enables them to think about the future of libraries in general,
and specifically about their own community’s library in meeting their needs.

e Food or snack area

Quiet and group-study areas

After-school programs

Author talks and book discussions

Self checkout

e Separate enclosed area for teens

e Many more computers, especially laptops

e A computer lab, computer instruction, and enough computers for all
to use

e Less wait for books in high demand

e Large collection of current books, DVDs, and CDs

What do you like about the Long Hill Township Library?

“The staff and the new director have done a very good job.”
—Town Meeting participant

Focus group participants commented favorably about the things in the
library that they like and are satisfied with. Participants were quick to
commend the library on its willingness to listen and improve. They are very
pleased with the library since it opened in its new location and are proud of it
as a township institution. Comments included:

The director

The staff: very good

The location

Good parking

The DVD collection

Ability to use other libraries in the area in MAIN
No fee for DVDs

Ability to reserve from home

The children’s programs

The bathrooms are clean and well maintained
The magazine reading are is very nice and homey

Both residents and staff said the library has continued to improve and meet
residents’ needs since it opened in April 2005. They view the library as an
integral institution in the community.
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What would you like to improve?

“The library is very noisy. Noises drift over from the children’s area and
elsewhere. Can’t we figure out how to reduce the sounds that carry.”
—Focus group participant

Comments included those about noise, hours, adult and children’s
programming, computers, and collections. Availability of new materials,
hours, access to computers and computer instruction were the top areas in
which participants would like to see improvements. Participants commented
about the need for increased publicity and for communication from the
library as well as additional programming for teens and younger children
and new programming for adults. Comments included the following.

e Too long a wait for new titles, such as two months for current best
sellers

Policy for using the meeting room by local for profits and non profits
Need more computers

Need more computers in the children’s area

More weekend and night programs for parents and children

Open Friday nights

Open Sunday year round

Limited collection for middle school children

Need regular structured after-school activities and programs
Teen area needs to be defined and reserved for teens only

Developing the collection of popular and current materials for children and
adults is a high priority for residents. They also prefer to use computers in a
more user-friendly, quiet, and comfortable space. Due to the location of the
library in the town hall complex and near commercial areas the library was
viewed by most focus group participants as a central location. Some
residents, board members, and staff of the library see this as an opportunity
to meet the library needs of families and teens in Long Hill.

If you could change one thing

“Teens should have a separate space in the library.”
—Focus group participant

In response to the suggestion that participants suggest a change in one thing
about the library, their comments reflected those areas that they care about
the most and that they feel should receive priority. The requests to have
available multiple copies of current titles and quiet space were among the
top comments. There were also comments about hours, the need for
additional computers and computer instruction, and the following.

e More computers for the adult, teen, and children’s areas
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A computer lab or room

Self-checkout

Better physical environment for teens - their own space
Increased coordination and collaboration with the schools
Improvement of the website to be more intuitive and useful
Email communication to all residents

A café or vending area

Consultant’s Conclusions and Recommendations

The following conclusions and recommendations highlight possible
responses to the concerns and comments expressed by Long Hill residents
during the focus group sessions. The consultant’s recommendations are
intended to encourage and stimulate additional use of the library by
residents.

1.

First things first

A primary concern among many residents is the library’s response to
the needs of middle school and high school students, especially after
school. The library board and administration need to continue to find
additional ways of providing a safe and friendly environment for
residents of all ages. This includes having an easy-to-use and defined
space for the teens which includes many more new books, magazines
and other materials as well as space to use library laptops, iPads and
desktop computers without being in competition with other library
users. One possible solution is to repurpose the reference area into an
enclosed teen area and move reference into the area where the teen
area is now located.

The main lobby and all areas contiguous to it are the most valuable
real estate in the library. It is the Main Street of the library. There is a
large knitting display on the right wall as you walk in and there is a
display of new nonfiction DVDs on the left wall after the circulation
desk after you walk in. Based on the consultant’s experience, this area
is the best for new books, DVDs and all other new items that you want
people to see. It presents an image of being current and responsive.

Though pleased with the collection and the library’s responsiveness,
library customers expect to see even more copies of new best sellers
as well as recent fiction and nonfiction titles, more recent DVDs, and
books on CD. The library should review and update its collection
development policy and plan to meet customers’ needs more quickly
through multiple purchases of current popular materials. The library
could also review the use of its vendors’ programs to deliver shelf-
ready books and DVDs to the library at desirable rates and use staff
labor for other purposes.

10
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Another main factor discussed by participants is the need to dampen
noise throughout the library. Sounds from the children’s library carry
throughout the facility. The library should investigate noise
dampening solutions such as ceiling tile and wall treatments. The
children’s area can also be retrofitted for doors that would contain the
sounds.

Signage and wayfinding is lacking in the library. Library staff has
provided signage to the best of their ability. However, the library
should consider hiring an interior design firm to work with them on
designing, ordering and implementing a professional signage
program.

. Expand hours and access

Focus group participants asked for expanded access to the library by
adding hours. Residents commented about the need to use the library
later on Friday and on Sundays in the summer. Library users are
overall pleased with the weekday hours of the library and want the
library to become even more convenient and accessible.

. Offer programs for customers of all ages

Participants feel that the library can become an even more welcoming
place for the community by targeting new and additional
programming for adults, teens, preteens, and younger school-age
children. They refer to the Bernards Public Library and the Summit
Free Public Library as models of stimulating adult programming.
Residents see the library as an already great place for children, though
there is more that can be done to attract more children and their
caregivers into the library at different times.

The current Teen Advisory Group could expand and help guide library
use among teens and preteens. Residents also expect the library to
continue offering and expanding the types of adult programs that are
currently in place including entertainment programs on a number of
topical subjects.

Offer more technology instruction and additional access to
computers

The challenge faced by libraries in their offering of technology lies in
how to teach staff and the public to use computers to support Internet
searching and other uses. Participants raised issues related to access
and instruction. And they requested additional instruction in the use
of the new Polaris online catalog, Internet searches, and basics like
setting up e-mail accounts. Some participants requested that the
library offer Kindles, iPads and laptops for in-library use.

11
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5. Update the Long Hill Township Library online
The library’s website needs to become a virtual (24/7) branch of the
library as the community becomes more aware of the website’s
features. Changes to the website can make it more user-friendly and
attractive. Redesign and relaunch the website to increase public
awareness of the library.

6. Raise awareness of the Long Hill Township Library
A deliberate plan is needed to inform residents about all that the
library offers and the value the library brings to the whole
community. The library should review and test for effectiveness and
awareness through the existing logo, colors, and icons that are used
on all library information and materials and create a new identity
campaign if needed.

The library needs to publicize and position itself as the primary place
in Long Hill to come to for information and resources, both print and
digital, for the latest best-selling books and DVDs and for relevant and
fun programs for the whole family.

Conclusion

Information from the focus groups and survey should be discussed by the
Library Board, staff, and administration. The information will aid those
groups in addressing the future needs of residents for computer access,
collections, programs, to meet the changing needs of a community for library
service. While the graphs in this report reflect an increasing demand and use
of the library, the funding level has been decreasing the past few years. It
becomes increasingly difficult for the library to deliver much needed services
without additional funding in the future. The library board needs to consider
public as well as private funding sources to assist in creating a sustainable
funding plan. The next phase in this project should be the development of a
strategic plan that addresses the service, collection, budgeting, advocacy, and
facility issues that have been raised here.

12
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Long Hill Focus groups

Seniors

11.14.11

11 participants

2 have been to the Facebook page
4 use the website from home

3 use the library computers

What is special about Long Hill?
e Very quiet
Convenient to the train and NY
Semi-rural
The library
Friendly people live here - warm and caring
[s a safe community - especially for seniors
Small town feeling
Nice atmosphere
Variety of activities for all ages
Collaborative government
Good town services
5 distinct neighborhoods
People take care of each other - people reach out to help
We are a large small community
Long time bonds among people
Multiple generations living here

What has or is changing that the library needs to think about?
e We are getting less rural
Much more traffic
Population growth
More flooding with development
Schools added onto
More single family development
Newcomers are more affluent
Technology changes
Languages heard more often include Spanish, Indian languages, Russian

What do you like about the library?
e The staff - polite, accommodating
The director
Spacious
Good place to read the paper
The bathrooms, plus the energy sensitive lights in them
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Quiet rooms

Location

Parking

Ability to reserve books online
Godsend when the power was out
Reading area - light and sunny
Forward thinking board

Wide aisles

AARP driving course

Inter Library Loan

Large Print in one place

The computers

The Wi-Fi

The cookbooks

What would you like to improve?

Sunday hours all year

Later Friday hours

Remove DVDs from the bottom and top row

Would like more instruction on how to use online databases like Value line
Website is cluttered - need smooth friendlier landing page

More knitting magazines

Instruction in downloading ebooks

More computers

More books and books on CDs,

More DVDs

Drive-through drop box in parking lot

Baffle the noise levels somehow

Self checkout station

More comfy chairs n the reading alcove

Sun in the afternoon while using the computers — need to block out the top of
the windows

More adult series, lectures, programs - like Summit

What role should the role play in town?

Center of information for community
Center of activity for community
Place for children and adult programs - learning

If you could change one thing?

More hours
Better website
Broader selection of periodicals
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Parents of young children
11.15.11
10 participants

What is special about Long Hill?

Small town feel

Sense of community - the lake - the library - the main street in Stirling
Convenient to other areas
Down to earth friendly people
A tight knot community
Places for biking and walking
Great sense of neighborhood
Suburban but not crowded
Friendly and open people
People know each other

The Great Swamp

What has changed that the library should think about?

More traffic

Valley Road is a cut through for trucks and others
Library was a hero after the recent storm

Library is new -5 years old

Increase in crime

Increase in dual income families

Change in the way we communicate and get info

What do you like about the library?

Vicky - story time

Staff _ %2 of the people agreed - the other half said they could be friendlier -
some staff act like kids are a burden to them

Convenient hours

Inviting, bright, nice place

Well maintained-feels new and clean

ILL

Bathroom in the children’s room

The science programs rock

What would you like to improve?

Open earlier - 9 or 9:30 am
Close at 6 on Friday
Sunday hours all year
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Schedule of children’s programs not always helpful - need evenings and
weekend schedules too

More science related programs

More to do at the library for 2-4th graders

When there is a program for one age group there needs to be other activities
for younger or older children at the same time

How to use the ILL

More services for 7 year olds

More easy readers

The catalog list items that are not there at times - the collection is limited

I do not browse - 75% of the items that are listed in the catalog are not here
Update the collection

Not enough digital titles

Collection is in good shape - not damaged

Conversation group|[s for moms

Anything related to art

Repeat popular programs

DVDs - good collection, timely

Review DVD late fee policy - 2 do not let their families take them out because
of that

Computer time limit issues

Access to community room for meetings

Chess games in the library

Community notice board

Other libraries used:

Basking Ridge - story times, fish tank, story pit, foreign language material

Other issues

5 have been on a waiting list for children’s programs
More Spanish and Chinese spoken in the schools and at homes

Change one thing

More international books

Online sign up for all programs - no waiting list
More for 6-7-8 year olds

Textbooks in the library

Model reading lists by grade

Teens

11.14.11
8 participants
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What do you do in your spare time?

Hang out with friends
Read

Sleep

Gymnastics

When you see this word - LIBRARY - what does it make you think of?

Books

Fun place to go
Warm

Meet friends there
Usually pretty quiet
Comfy chairs

Some of you or your friends don’t come here - why?

Internet, computers, Google
They just use the school library
Find it inconvenient

They have it all at home

Too many after school activities

What could the library do to attract them to the library?

Create a separate teen area

Older people are always in the area for teens - they are intimidating - so are
the people at the computers when you want to use them or just to walk by
them

More Manga, graphic novels and other newer materials

More novels

Expand the DVDs and don’t charge fees for late ones - extend loan periods -
Blockbuster is gone

Would like to see music CDs with current performers - not the ones my dad
likes

Reorganize the library website - needs to be better

Too hard to find things on the website

Give the website the 7 year old test and see if they can use it — have 7 year
olds find things on it

Movie night for teens

Try to prevent children from showing up at a teen event

Origami workshop

Game nights

Teen info on website

Teen activity group at the library





Long Hill Says

What do you like about the library?

The computers

Quiet study rooms

Always very clean

Safe place

Magazine area

Selection of books

Children’s area paintings on the wall

What would you improve?

New novels the day they come out

Too many tables in teen area

No real teen area

Too noisy in the library

Adults in the teen area

Can go into quiet room alone

Library needs to find a home and a happy medium for teens

Describe an amazing library

Shouldn’t need a card to take anything out
Teen area apart from adults - organized and signed well with a lot of
activities, computers and books

Staff friendly at the circulation desk

Self check out capability

Laptops for use in the library

Closed off teen area

Expand ebooks and have iPads for use
Kindles for use

Make the teen section like home
Computers in the teen room

Other Libraries:

New Providence - better organized, have more
Basking Ridge - have books I want, easier to use

Change one thing

Teen space -change it and make it real
Make it a homey space
More books

Long Hill Township Leaders
11.15.11
5 participants
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e After the storm the library stayed open for all to use - I talked to people here
that [ haven’t seen in years
e WhenlaminIsee alotof people at computers - is it always busy here?

What is special about Long Hill?
e People say hello
e [tisan open community
e The schools are very good
e The library
e Mix of people in town
e My home
Deep roots here
Tight knit - especially when people are in need
Lots to offer
Lot of volunteers
Relationships with people
Multiple generations of families
People know each other
Lot of history
Small town feel to it
People don’t leaver town

What changes does the library need to consider?
e #of children in schools dropping - 2010 was the bubble
More Spanish and Chinese spoken
Decrease in volunteers
Increase in the free milk program
Technology - communication/information
Increase in traffic

What do you like about the library?
e Location

Pretty space

Bright

New and clean

Used book shelves

Price guides for collectibles

Ancestry.com is needed

Great building

What other libraries do you use?
e Bernards Township - ancestry.com, children’s books, larger collection,
e Somerset/Bridgewater - magazines, DVDs
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e Morristown - History room downstairs

What would you improve?
e (Children’s room is noisy
¢ Noise baffling on walls and ceilings
e People look at you if your child is noisy
e Computers are too public - people always looking at your monitor
e A separate area for teens
e Meeting room policy for local for profits and non profits needs review

Change one thing in the library
e Children’s area - noise dampening
¢ Do you need so many desks in the library

TOWN HALL MEETING 11/14/11

1) David---28 yr resident, uses library often- library is the secular center of the
community - would like to see some improvements in the noise levels in the
library. Volunteers in the library. For instance:

Tile floor too noisy---carpets would lessen the noise
Ceiling needs acoustical paint to lower noise level
Maybe put some tapestry on walls to absorb sound
Close off the children’s area - need a door

Public computer area gets too “chatty”

Also, some of the jacks on the lights at the tables do not work and need to be
fixed.

He liked the Mango language advertising in the stacks. He thinks the town is
too apathetic.

2) Joan - library trustee. Feels the library is hub of town and hopes library will
stay ahead with technology and with training for same. Get Mango info out to
teachers at the schools. Would like to see offsite book drop locations near
ShopRite and Panera. Would like to see Tutor.com as a resource again here
at the library. Staff helpful and welcoming.

3) Alexandra ---would like to see more tutor sites including Tutor.com and Kahn
Academy for kids. Loves the library—staff is fantastic. Would like to see
more teenage sites and more of a teen section. Right now the adults are
sitting in the teen areas. Maybe bean bag chairs would help teens feel more
comfortable. Teens need places to go.
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4)

5)

6)

7)

8)

9)

The library was the perfect port in a storm during the recent nor’easter. Maybe they
could build a pedestrian bridge between the Valley Mall and the library for easier
access. The library should be more pedestrian and bicycle friendly.

Dennis---trustee. Library should develop a collection of train books and
other train materials since this town has three active train stations.

Maybe the library could have a get out of jail free card for fine reduction for
those who contribute to the library fund raising campaigns. We should have
kept in touch with past donors.

Chris ---trustee—doesn’t use library, likes her E-reader. Wants library to
remain vital to the community 10 years down the road. Especially with
technology.

Wishes the Friends of the Library could be developed to be big and we
should concentrate on developing and finding people to spearhead it and
bring it to the next level.

Ingrid---trustee---loves libraries and is pleased that the library reaches out to
the community. For instance, Mary Martin reaches out to the seniors to find
out what they are interested in. Electronics are new to her and the library
has been helpful in teaching about computer use. Would like to see the
library teach about Kindle and other e-books. Wishes the Friends were more
active and would like to support more library awareness. Also hopes we will
encourage the different groups who use the library (e.g. Girl scouts, boy
scouts, study groups, etc) to help the library. Wonders if there should be an
annual appeal for funds or perhaps a toll to enter the library. Suggested a
nickel as a totally voluntary donation.

Angela—school librarian---trustee---public library is wonderful and so
supportive of the schools. The staff is wonderful and really supports the kids,
particularly with the summer reading program. Hopes we will keep up with
technology since the kids are so tech savvy.

Cecilia—resident---Thinks we need to find a way to reach to a part of the
community who don’t know what the library can offer. If you attract them,
they will support the library. She is referring to residents who no longer
have children in school and may be retired or about to retire. She suggests
we maintain an email list and provide free newsletters. She would like to see
programs and lectures for adults.

Diane---president of Friends---wishes she could reach out to the specific
sector of the community who have older children and would be supportive of
the library.
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Strategic Prioritized Goals

1. Keep taxes under control and focus on essential needs and services

Develop annual operating and capital budgets that reflect the wishes of the community for
fiscal responsibility and restraint while meeting the needs of the residents/customers and

legal and contractual obligations.

2. Review Departmental Efficiencies

Review all departmental operations every three years or-as necessary to ensure to determine
if Best Management Practices are being employed successfully, the use of technology, where
cost effective, is being utilized to the highest degree and all departments are meeting

customer-needs in a timely and efficient manner.

3. Improve Communications within the Township Committee

Using all the technology tools available and within the constraints of the Open Public
Meetings Act, ensure the Township Committee is receiving all of the information and

analysis in a timely manner.

4. Be conscious of energy and environmental consequences of township
activities

Ensure that purchases, when and where possible, are green and that all Township buildings,
equipment and facilities are in compliance with environmental regulations and energy

efficient.






5. Create an open-space inventory and develop a plan

Using all available resources, develop a comprehensive map of all open space property
using coding for various levels of ownership and involving all stakeholders, develop
through consensus, an Open Space Master Plan.

6. Fix the sewer system

Continue to explore the causes for the inflow and infiltration issues; work with consultant as
appropriate; evaluate alternative processes.

7. Develop financial goals

Develop and implement fiscal sustainability policies to support the core services that
proactively ensure the health, safety and welfare of our citizens and maintain conservative

debt management position.

8. Develop a system of merit pay for employees

Develop a comprehensive pay plan that rewards achievers and attracts top performing
employees when vacancies occur.





1. Keep taxes under control and focus on essential needs and services

Develop annual operating and capital budgets that reflect the wishes of the community for
fiscal responsibility and restraint while meeting the needs of the residents/customers and
legal and contractual obligations. This goal is owned jointly by the Township Committee, the
Township Administrator with significant input from the various departments, boards and

committees.

Assumptions

> The Township faces considerable fiscal challenges during the current economic climate with the
continued dependence on property taxes as the primary source to fund governments.

> Federal and state grants will continue to decline in number and amount.

> The budget will be under constant pressure from stakeholders, both internal and external for high
level services.

> During the Township’s annual budget process, funding of core services will remain the priority.

> The community will continue to demand and the Township will strive to provide high level of
municipal services.

Strategies

> The Township Administrator will convene departmental reviews of all essential services through
internal analysis.

> All departments will be analyzed for possible consolidation or re-alignment or outsourcing.

> Priorities will continue for essential services — the Township will provide services that address the
health, safety and welfare of the community and its eustomess-residents.

> View shared services as part of the business plan and increase the opportunities for success-driven
opportunities.

> Expand the pay-as-you-go approach for municipal services, such as recreation, sewer, construction
permits, etc.

> Review all major purchases for future savings versus lower initial costs (e.g. hybrid vehicles).

> Work with unions and all other employees regarding wage and benefits.

Priority Project/Initiative

>

Initiation of Fiscal Trends Analysis using standardized model

Key Indicators

»

Y

Measure Township’s ability to balance annual budget without increasing property taxes beyond rate

of inflation or cost of living.
Ability of Township to balance budget under the state imposed spending and revenue caps.
Ability to settle various labor contracts to a mutually agreeable level without imposing significant

financial limitations on departments.






2. Review Department Efficiencies

Review all departmental operations every three years or as necessary to ensure Best
Management Practices are being employed successfully, the use of technology, where cost
effective, is being utilized to the highest degree and all departments are meeting customer

and-residents needs in a timely and efficient manner.

Assumptions

> The various Departments are operating at a high level using the available resources wisely.

> Increasing the use of technology would increase efficiencies.

» The department managers are honest, hard working individuals who put the interests of the Township

first and foremost.
> Employing Best Management practices would improve the overall effectiveness of each department.

Strategies

> To evaluate the use of technology within each department.

» Investigate the use of a “Citi-Stat” type of program for customer service compliance & reporting

» In order to provide effective services, the staff must maintain its level of eustemer service and

customer focus.

> The department managers, through the Township Administrator, must develop a process of

continuous  improvement within each department.

> To provide a healthy environment, each facility must be evaluated for its energy use and potential
cost savings to be gained.

> Each department should evaluate the hours of operation that it is open to the customer and evaluate if
the service can be delivered through alternate means (e.g. alternate hours, internet, flex hours, etc.).

» Each department must investigate and employ Best Management Practices applicable to its operation

and modify those to it particular needs.

Priority Project/Initiative
> The continuing requests and ability to fund technology projects in the annual budget will be crucial to
some of the initiatives. Each project should have outcomes associated with it prior to funding and the

development of key indicators which can be monitored during the implementation process.

Key Indicators

> Annual Budget requests for technology initiatives that are grounded in service delivery improvement
and costs savings.

» Ability of department managers to recognize opportunities and seize them with respect to changing

the  paradigm of providing essential services within a fiscally challenged environment.

» Feedback from stakeholders and others who use the services we provide.

> Measure number of “hits” as compared to “negative hits” on web-site per department






3. Improve Communications within the Township Committee

Using all the technology tools available and within the constraints of the Open Public
Meetings Act, ensure the Township Committee is receiving all of the information and
analysis in a timely manner.

Assumptions

»

Township Committee members need accurate and current information to make informed decisions

regarding the betterment of the Township of Long Hill.
Technology has been provided to the members for communications and basic office purposes.

>
> Information received by the Township Clerk and Township Administrator needs to be disseminated in a
logical and timely basis.
» Not all information received needs to have the same priority for distribution.
» The requirements of the Open Public Meetings Act must be maintained during corresponding between
the Township Committee and the public.
Strategies
> All members of the Township Committee (as well as the Township Administrator and the Township
Clerk uses a personal laptop)have been issued Township owned laptop computers equipped with
wireless connectivity.
> To address the need to communicate, a portal has been developed to ease in the delivery of
correspondence between staff and Township Committee members.
> Correspondence with the Township Committee by the Township Administrator and Township Clerk
is usually via electronic means with paper copies available upon request.
> The mail slots at Town Hall need to be secured as they are available to anyone wandering in the mail
room and thus subjecting the mail to pilfering.
» Reports from staff will be viewed as time sensitive in nature and forwarded to the Township

Committee  daily with all other “mail” forwarded at weeks’ end.

Priority Project/Initiative

>
>

Design, acquire and install a secure mail system in Town Hall.
Township Administrator and Township Clerk prepare week-end updates for Township Committee

Key Indicators

» Delivery of mail in a timely manner.

» Elimination of connectivity issues with laptops in certain areas.

» All information available to the Township Committee for all meetings at least two (2) days prior to
the  meeting if applicable.

> The Township Clerk will send draft agendas on Wednesday prior to the Township Committee
meeting

> The Township Administrator (and Township Clerk) will send Weekend Updates on alternate Friday’s
> Closure of outstanding items on a timely basis.






4. Be conscious of energy and environmental consequences of township
activities

Ensure that purchases, when and where possible, are green and that all Township buildings,
equipment and facilities are in compliance with environmental regulations, are energy
efficient and the changes are cost effective.

Assumptions

»

Y YV Vv V¥

With the exception of Town Hall, most Township buildings are not energy efficient.

The Township motor vehicle fleet is not fuel efficient.
The Township consumes a large amount of water for playing field irrigation that is not reclaimed water.

The various traffic lights in town are not energy efficient
Solar energy presents an outstanding opportunity to heat and cool numerous township buildings.

Strategies

>

Partner with Morris County Improvement Authority to evaluate and hopefully install solar power on
as many township buildings as possible with the intent of reducing electric use only where a

reasonable cost recovery can be achieved.
Work with the Township’s Environmental Commission alternative energy sources for buildings and

>
vehicles.

> Evaluate the purchase of hybrid vehicles for all uses, especially inspection/fleet use where the hybrid
use would be beneficial.

> Investigate the use of vegetable oil/diesel blend for diesel vehicles; work with local restaurants to
acquire used oil for reprocessing.

» Encourage the purchase and use of recycled products for all uses from office supplies to park

benches.

Priority Project/Initiative

>

Purchase of hybrid vehicles for inspection/fleet use in future budgets when a reasonable cost recovery
can be achieved.

Key Indicators

>

Installation of solar power in 2010 only where a reasonable cost recovery as determined through

competent analysis can be achieved.

Reduction of budget amounts for energy line items.
Expanded use of hybrid vehicles when a reasonable cost recovery, as determined by competent

analysis, can be achieved.






5. Create an open-space inventory and develop a plan

Using all available resources, develop a comprehensive map of all open space property using
coding for various levels of ownership and involving all stakeholders, develop through

consensus, an Open Space Master Plan element of the Master Plan.

Assumptions
» There are parcels of property in town that are not indentified as Open Space
» There are parcels that could be acquired for Open Space and Recreation use through the use of base

maps.
> There are properties in town that are not well suited for Open Space

Strategies

» Map all known Open Space parcels and color code based on ownership (Township, County, State,
Federal or Not-For-Profit).

> Cross reference all mapped parcels to a Master Open Space Inventory noting all specifics about

parcel (ownership, block, lot, size, topography, constraints and other important factors).

> Appoint a member of the Recreation Advisory Committee or the Recreation Director to the Open

Space Committee.

» Require the Recreation Department to prioritize properties needed for recreation (passive or active)
purposes and to annually update list of suitable properties

> Begin acquisition process early in order to have sufficient time to write a professional grant

application  for a Morris County Open Space grant and Green Acres (if funded).

Priority Project/Initiative
> Intelligently analyze available parcels for acquisition and seek Township Committee support early in

the  process in order to write a Morris County grant application.

Key Indicators
» Acquisition of parcels for recreation purposes using Morris County funding.
» Development of Open Space Inventory within nine (9) months including map and list.






6. Fix the Sewer System

Continue to explore the causes for the inflow and infiltration issues; work with consultant as
appropriate; evaluate alternative processes.

Assumptions

>
>
>

>

There are areas of town that have significant access points for inflow and infiltration.
There are properties that have illicit connections to the waste water system and have yet to be found.
Finding the illicit connections and repairing the leaking pipes will free up significant amounts of waste

flow for economic development purposes
Having a sewer connection ban has a negative impact on the tax base due to property tax appeal fillings.

Strategies

>

>

>

>
>

Through systematic search process, identify all properties that have illicit connections and require
repairs within 30 days.

Continue to work with consulting engineer to locate all damaged sewer pipes and repair using a
competitive bidding process.

Continue to upgrade pump stations through local funding sources.

Explore alternatives and feasibility to the development of a regional sewage authority.

Analyze the costs of upgrading or re-rating Township Waste Water Plant and impacts on operating

costs 1in the future.

>

Research the legal and economic issues surrounding a regional waste water authority

Priority Project/Initiative

>
>

Continuation of search for illicit connections estimating 50 such connections.
Funding of repairs of known faulty pipes within fiscal year.

Key Indicators

>
>

Ability to locate significant inflow through illicit connections or damaged pipes.
This goal is owned jointly by the Township Committee and the Township Administrator






7. Develop Financial Goals

Develop and implement fiscal sustainability policies to support the core services that
proactively ensure the health, safety and welfare of our citizens and residents and maintain

conservative debt management position.

Assumptions

> The Township faces considerable fiscal challenges during the current economic climate with the
continued dependence on property taxes as the primary source to fund governments.

» There are many capital projects within the Township that need to be addressed in the coming years

that  cannot be paid for with cash.

> The cost of these projects will only increase each passing year.

> Some of these projects affect the health, safety and welfare of the residents and cannot be delayed

without jeopardizing the core mission of the organization.

Strategies

» Through the use of the Fiscal Trends Analysis process, the Township can develop a monitoring
system that will notice any irregularities long before they are serious issues.

> The Township should continue its prudent management of debt and only issue debt when necessary.

> The Township should continue its practice of pay-as-you-go for smaller capital projects.

> Annual operating budgets and capital budgets should be realistic in terms of services to be provided,

staffing levels should be commensurate with the tasks at hand and financially affordable to the

residents.
» Use of green technology, while possible more expensive initially; should be encouraged.

Priority Project/Initiative

> Management of debt through the use of short term obligations versus a long term instrument.

> When using long term debt, endeavor to pay down short term prior to converting to long term
obligations with a goal of 10% pay down per year.

> Avoid spikes and valleys in annual capital program.

> Use cash to pay for smaller capital projects whenever possible.

Key Indicators

> Ability to sell short term obligations at an attractive rate

» Maintain or enhance Aa3 rating from Moody’s.

> Ability to maintain annual capital budget within tolerances established through planning.






8. Develop a system of merit pay for employees

Develop a comprehensive pay plan that rewards achievers and attracts top performing
employees when vacancies occur.

Assumptions

> The employees of Long Hill are valued assets and should be rewarded for outstanding work.

» Replacing employees has costs associated beyond the cost of advertisements

» The development of a merit pay system may cost less than across the board increases.

Strategies

> Develop a merit pay system that will reward high performing employees and encourages lower
performing employee to work to higher standards or decide to leave the employ of the township.

> The use of model plans should be encouraged

Priority Project/Initiative
> Management should develop a plan in conjunction with the input from employee groups to ensure the
plan is accepted by all level of employees and the Township Committee.

Key Indicators
» Use of merit pay plan to motivate higher performance from middle level workers
> Increase in productivity utilizing a potentially shrinking, or at best stable, workforce

> Increase of quality applicants once system has been put in place.
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Strategic Prioritized Goals

1. Keep taxes under control and focus on essential needs and services

Develop annual operating and capital budgets that reflect the wishes of the community for
fiscal responsibility and restraint while meeting the needs of the residents/customers and
legal and contractual obligations.

2. Review Departmental Efficiencies

Review all departmental operations every three years or-as necessary to ensure to determine
if Best Management Practices are being employed successfully, the use of technology, where
cost effective, is being utilized to the highest degree and all departments are meeting

customer-needs in a timely and efficient manner.

3. Improve Communications within the Township Committee

Using all the technology tools available and within the constraints of the Open Public
Meetings Act, ensure the Township Committee is receiving all of the information and
analysis in a timely manner.

4. Be conscious of energy and environmental consequences of township
activities

Ensure that purchases, when and where possible, are green and that all Township buildings,
equipment and facilities are in compliance with environmental regulations and energy

efficient.











5. Create an open-space inventory and develop a plan

Using all available resources, develop a comprehensive map of all open space property
using coding for various levels of ownership and involving all stakeholders, develop
through consensus, an Open Space Master Plan.

6. Fix the sewer system

Continue to explore the causes for the inflow and infiltration issues; work with consultant as
appropriate; evaluate alternative processes.

7. Develop financial goals

Develop and implement fiscal sustainability policies to support the core services that
proactively ensure the health, safety and welfare of our citizens and maintain conservative

debt management position.

8. Develop a system of merit pay for employees

Develop a comprehensive pay plan that rewards achievers and attracts top performing
employees when vacancies occur.










1. Keep taxes under control and focus on essential needs and services

Develop annual operating and capital budgets that reflect the wishes of the community for
fiscal responsibility and restraint while meeting the needs of the residents/customers and
legal and contractual obligations. This goal is owned jointly by the Township Committee, the
Township Administrator with significant input from the various departments, boards and

committees.

Assumptions

The Township faces considerable fiscal challenges during the current economic climate with the

S
continued dependence on property taxes as the primary source to fund governments.

> Federal and state grants will continue to decline in number and amount.

> The budget will be under constant pressure from stakeholders, both internal and external for high
level services.

> During the Township’s annual budget process, funding of core services will remain the priority.

> The community will continue to demand and the Township will strive to provide high level of
municipal services.

Strategies

> The Township Administrator will convene departmental reviews of all essential services through
internal analysis.

> All departments will be analyzed for possible consolidation or re-alignment or outsourcing.

> Priorities will continue for essential services — the Township will provide services that address the
health, safety and welfare of the community and its eustemers-residents.

> View shared services as part of the business plan and increase the opportunities for success-driven
opportunities.

> Expand the pay-as-you-go approach for municipal services, such as recreation, sewer, construction
permits, etc.

> Review all major purchases for future savings versus lower initial costs (e.g. hybrid vehicles).

» Work with unions and all other employees regarding wage and benefits.

Priority Project/Initiative

>

Initiation of Fiscal Trends Analysis using standardized model

Key Indicators

>

Measure Township’s ability to balance annual budget without increasing property taxes beyond rate

of inflation or cost of living.
Ability of Township to balance budget under the state imposed spending and revenue caps.
Ability to settle various labor contracts to a mutually agreeable level without imposing significant

financial limitations on departments.











2. Review Department Efficiencies

Review all departmental operations every three years or as necessary 1o ensure Best
Management Practices are being employed successfully, the use of technology, where cost
effective, is being utilized to the highest degree and all departments are meeting customer

and-residents needs in a timely and efficient manner.

Assumptions
» The various Departments are operating at a high level using the available resources wisely.

» Increasing the use of technology would increase efficiencies.
» The department managers are honest, hard working individuals who put the interests of the Township

first and foremost.
> Employing Best Management practices would improve the overall effectiveness of each department.

Strategies

» To evaluate the use of technology within each department.

> Investigate the use of a “Citi-Stat” type of program for customer service compliance & reporting

> In order to provide effective services, the staff must maintain its level of eustomer service and

customer focus.

» The department managers, through the Township Administrator, must develop a process of

continuous  improvement within each department.

» To provide a healthy environment, each facility must be evaluated for its energy use and potential
cost savings to be gained.

> Each department should evaluate the hours of operation that it is open to the customer and evaluate if
the service can be delivered through alternate means (e.g. alternate hours, internet, flex hours, etc.).

> Each department must investigate and employ Best Management Practices applicable to its operation

and modify those to it particular needs.

Priority Project/Initiative
» The continuing requests and ability to fund technology projects in the annual budget will be crucial to
some of the initiatives. Each project should have outcomes associated with it prior to funding and the

development of key indicators which can be monitored during the implementation process.

Key Indicators

» Annual Budget requests for technology initiatives that are grounded in service delivery improvement
and costs savings.

> Ability of department managers to recognize opportunities and seize them with respect to changing

the  paradigm of providing essential services within a fiscally challenged environment.

» Feedback from stakeholders and others who use the services we provide.

> Measure number of “hits” as compared to “negative hits” on web-site per department











3. Improve Communications within the Township Committee

Using all the technology tools available and within the constraints of the Open Public
Meetings Act, ensure the Township Committee is receiving all of the information and
analysis in a timely manner.

Assumptions

» Township Committee members need accurate and current information to make informed decisions
regarding the betterment of the Township of Long Hill.

> Technology has been provided to the members for communications and basic office purposes.

> Information received by the Township Clerk and Township Administrator needs to be disseminated in a
logical and timely basis.

> Not all information received needs to have the same priority for distribution.

> The requirements of the Open Public Meetings Act must be maintained during corresponding between

the Township Committee and the public.

Strategies
> All members of the Township Committee (as well as the Township Administrator and the Township

Clerk uses a personal laptop)have been issued Township owned laptop computers equipped with
wireless connectivity.

» To address the need to communicate, a portal has been developed to ease in the delivery of
correspondence between staff and Township Committee members.

» Correspondence with the Township Committee by the Township Administrator and Township Clerk

1s usually via electronic means with paper copies available upon request.

> The mail slots at Town Hall need to be secured as they are available to anyone wandering in the mail
room and thus subjecting the mail to pilfering.

> Reports from staff will be viewed as time sensitive in nature and forwarded to the Township

Committee  daily with all other “mail” forwarded at weeks’ end.

Priority Project/Initiative
» Design, acquire and install a secure mail system in Town Hall.
> Township Administrator and Township Clerk prepare week-end updates for Township Committee

Key Indicators

» Delivery of mail in a timely manner.

> Elimination of connectivity issues with laptops in certain areas.

> All information available to the Township Committee for all meetings at least two (2) days prior to
the  meeting if applicable.

> The Township Clerk will send draft agendas on Wednesday prior to the Township Committee
meeting

ps The Township Administrator (and Township Clerk) will send Weekend Updates on alternate Friday’s

» Closure of outstanding items on a timely basis.











4. Be conscious of energy and environmental consequences of township
activities

Ensure that purchases, when and where possible, are green and that all Township buildings,
equipment and facilities are in compliance with environmental regulations, are energy

efficient and the changes are cost effective.

Assumptions
» With the exception of Town Hall, most Township buildings are not energy efficient.

» The Township motor vehicle fleet is not fuel efficient.

> The Township consumes a large amount of water for playing field irrigation that is not reclaimed water.
>

>

The various traffic lights in town are not energy efficient
Solar energy presents an outstanding opportunity to heat and cool numerous township buildings.

Strategies
> Partner with Morris County Improvement Authority to evaluate and hopefully install solar power on

as many township buildings as possible with the intent of reducing electric use only where a
reasonable cost recovery can be achieved.

> Work with the Township’s Environmental Commission alternative energy sources for buildings and
vehicles.

> Evaluate the purchase of hybrid vehicles for all uses, especially inspection/fleet use where the hybrid
use would be beneficial.

> Investigate the use of vegetable oil/diesel blend for diesel vehicles; work with local restaurants to
acquire used oil for reprocessing.

» Encourage the purchase and use of recycled products for all uses from office supplies to park

benches.

Priority Project/Initiative
» Purchase of hybrid vehicles for inspection/fleet use in future budgets when a reasonable cost recovery

can be achieved.

Key Indicators

> Installation of solar power in 2010 only where a reasonable cost recovery as determined through
competent analysis can be achieved.

> Reduction of budget amounts for energy line items.

ps Expanded use of hybrid vehicles when a reasonable cost recovery, as determined by competent

analysis, can be achieved.











5. Create an open-space inventory and develop a plan

Using all available resources, develop a comprehensive map of all open space property using
coding for various levels of ownership and involving all stakeholders, develop through

consensus, an Open Space Master Plan element of the Master Plan.

Assumptions

» There are parcels of property in town that are not indentified as Open Space

» There are parcels that could be acquired for Open Space and Recreation use through the use of base
maps.

> There are properties in town that are not well suited for Open Space

Strategies
> Map all known Open Space parcels and color code based on ownership (Township, County, State,

Federal or Not-For-Profit).

> Cross reference all mapped parcels to a Master Open Space Inventory noting all specifics about

parcel (ownership, block, lot, size, topography, constraints and other important factors).

> Appoint 2 member of the Recreation Advisory Committee or the Recreation Director to the Open

Space Committee.

> Require the Recreation Department to prioritize properties needed for recreation (passive or active)
purposes and to annually update list of suitable properties

> Begin acquisition process early in order to have sufficient time to write a professional grant

application  for a Morris County Open Space grant and Green Acres (if funded).

Priority Project/Initiative
> Intelligently analyze available parcels for acquisition and seek Township Committee support early in

the  process in order to write a Morris County grant application.

Key Indicators
> Acquisition of parcels for recreation purposes using Morris County funding.
> Development of Open Space Inventory within nine (9) months including map and list.











6. Fix the Sewer System

Continue to explore the causes for the inflow and infiltration issues; work with consultant as
appropriate; evaluate alternative processes.

Assumptions

>

There are areas of town that have significant access points for inflow and infiltration.
There are properties that have illicit connections to the waste water system and have yet to be found.

>
> Finding the illicit connections and repairing the leaking pipes will free up significant amounts of waste
flow for economic development purposes

» Having a sewer connection ban has a negative impact on the tax base due to property tax appeal fillings.

Strategies

> Through systematic search process, identify all properties that have illicit connections and require
repairs within 30 days.

> Continue to work with consulting engineer to locate all damaged sewer pipes and repair using a
competitive bidding process.

> Continue to upgrade pump stations through local funding sources.

> Explore alternatives and feasibility to the development of a regional sewage authority.

> Analyze the costs of upgrading or re-rating Township Waste Water Plant and impacts on operating

costs in the future.

>

Research the legal and economic issues surrounding a regional waste water authority

Priority Project/Initiative

»
»

Continuation of search for illicit connections estimating 50 such connections.
Funding of repairs of known faulty pipes within fiscal year.

Key Indicators

>
>

Ability to locate significant inflow through illicit connections or damaged pipes.
This goal is owned jointly by the Township Committee and the Township Administrator











7. Develop Financial Goals

Develop and implement fiscal sustainability policies to support the core services that
proactively ensure the health, safety and welfare of our citizens and residents and maintain

conservative debt management position.

Assumptions

> The Township faces considerable fiscal challenges during the current economic climate with the
continued dependence on property taxes as the primary source to fund governments.

> There are many capital projects within the Township that need to be addressed in the coming years

that  cannot be paid for with cash.

> The cost of these projects will only increase each passing year.

> Some of these projects affect the health, safety and welfare of the residents and cannot be delayed

without jeopardizing the core mission of the organization.

Strategies

» Through the use of the Fiscal Trends Analysis process, the Township can develop a monitoring
system that will notice any irregularities long before they are serious issues.

> The Township should continue its prudent management of debt and only issue debt when necessary.
» The Township should continue its practice of pay-as-you-go for smaller capital projects.

> Annual operating budgets and capital budgets should be realistic in terms of services to be provided,

staffing levels should be commensurate with the tasks at hand and financially affordable to the

residents.
» Use of green technology, while possible more expensive initially; should be encouraged.

Priority Project/Initiative

> Management of debt through the use of short term obligations versus a long term instrument.

> When using long term debt, endeavor to pay down short term prior to converting to long term
obligations with a goal of 10% pay down per year.

» Avoid spikes and valleys in annual capital program.

> Use cash to pay for smaller capital projects whenever possible.

Key Indicators

> Ability to sell short term obligations at an attractive rate

> Maintain or enhance Aa3 rating from Moody’s.

> Ability to maintain annual capital budget within tolerances established through planning.











8.  Develop a system of merit pay for employees

Develop a comprehensive pay plan that rewards achievers and attracts top performing
employees when vacancies occur.

Assumptions

» The employees of Long Hill are valued assets and should be rewarded for outstanding work.

> Replacing employees has costs associated beyond the cost of advertisements

» The development of a merit pay system may cost less than across the board increases.

Strategies

> Develop a merit pay system that will reward high performing employees and encourages lower
performing employee to work to higher standards or decide to leave the employ of the township.

> The use of model plans should be encouraged

Priority Project/Initiative !
> Management should develop a plan in conjunction with the input from employee groups to ensure the

plan is accepted by all level of employees and the Township Committee.

Key Indicators
> Use of merit pay plan to motivate higher performance from middle level workers

> Increase in productivity utilizing a potentially shrinking, or at best stable, workforce
> Increase of quality applicants once system has been put in place.
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Introduction

This initial fundraising plan concentrates on the period of May 2013 - June 2014
and is tied to the Long Hill Township Library’s Strategic Plan for 2013 - 2015, which is
currently in development. The Strategic Objectives of that plan are to improve the
Library’s resources, raise the profile of the library in the community, and to build the
financial foundation which will secure the library’s future. The focus of this plan is to
provide a set of guidelines to put that financial foundation in place.

This fundraising report is divided into four sections. The first provides a broad
overview of the library’s financial need and discusses the library’s experience with
fundraising in the last 15 years. It examines the state of situational readiness for a new
fundraising campaign and addresses components which need to be addressed as part of
“pre-campaign preparedness,” and it highlights areas identified as posing challenges
according to generally accepted fundraising practices.

The second section outlines the steps that constitute the groundwork of our
fundraising campaign. These steps include testing our case for need, identifying and
reaching out to key constituents, and establishing critical elements that need to be in
place before a fundraising campaign begins, such as developing a donor recognition
system and insuring that mechanisms are in place to properly acknowledge and record

the donations we might receive.





The third section outlines the first year of a fundraising campaign. It provides an
outline for two possible fundraising events - a kickoff fundraising gala hosted by former
Long Hill Township mayor Lynn Combs to be held in Fall 2013, and a follow-up Spring
2014 mini-golf tournament. Between these two events the library would mail a holiday-
timed annual appeal for support to all households in Long Hill Township. This outline
for these events can be further developed by the Director with the help of event or
campaign committees if the Board decides to go in this direction.

Recognizing that we will learn from our actions as we begin our fundraising
journey, the fourth and final section discusses in a more broad and general way some
considerations and future issues to contemplate as the library’s fundraising efforts
mature. Primary among these considerations are the advantages and disadvantages of
reestablishing a Friends of the Library Group or putting a library foundation in place.
This section directly references conversations I have had over the last few weeks with
several area library directors whose libraries have foundations already established, and
discusses the need for coordination among the various groups whose work is

intertwined with library fundraising efforts.





Situational overview

Community: Long Hill Township is a suburban New Jersey town of slightly less
than 9,000, located in Morris County, New Jersey, just north of Route 78. The township
consists of four communities: Gillette, Meyersville, Millington, and Stirling. Primarily a
residential community, over 50% of its total acreage is undeveloped and given over to
public and private open spaces. It savors its rural character and takes pride in
bordering the Great Swamp National Wildlife Refuge and being home to the Raptor
Trust, a large bird rehabilitation center and sanctuary. Long Hill Township ranks in the
lower half of equalized property valuation for Morris County municipalities (24th of
39), but in 2010 had the 8t highest tax rate (per $100 valuation) in Morris County.

Long Hill Township remains an old-fashioned, “traditional” community:
overwhelmingly white, with approximately 75% of households described by the census
as “family” households and over 40% of all households containing children under 18.
Housing prices are high, with the median residence assessed at around $350,000.

Seventy-five percent of households speak only English at home. Predominant
historical ethnicities are German, Irish and Italian. There are two Catholic churches,
two Presbyterian churches, and three other Protestant places of worship. Of residents
44 to 65 years old, over 50% have attained a bachelor’s degree or higher. Of civilians
over 16, over 55% are employed in management, business, science, and arts

occupations. Over 57% of households have earned income of $100,000 or more. Forty-





tive percent of households have interest or dividend income. About one-third of
women either do not work outside the home, or work less than 14 hours per week.

Funding: Like many libraries in New Jersey, the Long Hill Township Public
Library has long depended for the majority of its operating funds on local tax support
as outlined in NJSA 40:54-8, colloquially known as the library’s “millage.” The amount
of money the library receives is based on property values in the municipality, which
have plunged since the financial crisis of 2008. Consequently, the amount of money
available to fund operational expenses has also fallen dramatically. Since 2009, the
Library’s yearly allocation has dropped over $80,000. In response, the Library has made
substantial cuts in its operating expenses - slashing materials and administrative
budgets, decreasing hours, and cutting staff positions. Despite these cuts, the library
still faced a $32,000 deficit in 2013. The shortfall was made up from a small fund of
reserves which is being depleted as property values continue to remain low.

The library receives about 86% of its funding via millage. The remaining 14 % is
divided between over-the-counter income from book sales, fines, fees, and small
donations (4%), and interest income and drawdown of reserve funds (10%). In addition
to supporting the yearly operating budget, existing reserves must also pay for most
capital expenses incurred by the library.

The expectation is for funding to remain close to flat for 2014, then rise slowly in
the following few years. Without a dramatic and unexpected upturn in property values,
it could take five or more years to regain the $80,000 that has been lost and merely

match 2009 funding levels. Additionally, the library faces the continual threat of





downward pressure on funding in the form of attempts by the State Legislature and
New Jersey League of Municipalities to reduce or eliminate mandatory funding for
libraries. A bill which requires that libraries give back “excess” funding, which is
defined as funds in excess of 20% of the previous year’s operating budget, was passed
in 2008 and is currently in force.

Fundraising history: In January 2002 a feasibility study was conducted prior to
launching a capital campaign to raise $500,000.00 for a new library building. The
campaign was a success, and there was widespread support from residents who
provided direct donations, as well as attending and hosting events. A new building
was constructed and opened in 2005.

Two themes in particular listed in the feasibility study’s conclusions continue to
be reflected by the community over ten years later.! They are:

v" That younger individuals believe senior citizens are the best candidates to

fund the campaign, while seniors believe “young families with children”
should be the ones to take a leadership role

v" That campaign success will be achieved by “involving large groups of
people” in the campaign
The first comment indicates the need to convey a strong message in our case
documents that funding the library is not someone else’s responsibility, it's everyone’s
responsibility. The second comment reflects the strong community feeling that is
evident in Long Hill Township and could be leveraged to make securing the Library’s

future a community wide - and community pride - project.





No active fundraising was pursued after the completion of the building

campaign.





Assessment of funding needs

Short term: Budget relief to reduce or eliminate reserve draw-down.

The library needs additional funding in the short term to make up the budget
deficit and allow it to stop drawing down reserves for operational expenses. Reserves
presently total about $350,000.00. The library can anticipate about $75,000 in capital
expenses in the next few years ($50,000 or more in furnace replacement expenses,
$25,000 in technology upgrades), and, based on recent history, will spend
approximately $10,000 per year on general building maintenance issues. The $32,000.00
or so that the Library now takes from reserves and uses in the operating budget only
maintains programs and services at a vastly reduced level. It would, for instance,
require an additional $17,000.00 per year from reserves or other sources to restore the
program and materials cuts that have been made since 2009.

Long term: Establish an endowment to protect against future dependency on a
single funding source.

While most library professionals anticipate that millage will eventually rise, the
effect of the recent economic downturn has clearly illustrated the need to diversify the
Library’s source of income and reduce our dependency on tax-supported funding. An
endowment will increase the level of control the Library has over its funding by
creating an additional ongoing source of income and building a pipeline for future gifts,

particularly bequests and other planned giving opportunities. Thinking farther into the





future, an endowment can relieve the pressure on an annual giving campaign as well as
provide funding for pilot projects that the budget will not cover.

This report will restrict itself to year one efforts and focus on activities which are
expected to provide immediate budgetary relief. Section Four, which will address some
considerations for the future, will touch on the issue of actions in support of

establishing a library endowment.





Readiness for fundraising and key recommendations

Action Plan, May - July 2013
Getting the Plan off the Ground
v" Refine the draft case statement
v" Develop and implement a public relations campaign to raise the
Library’s profile in the community

v Form a Trustee Development Committee

The Library has begun the preparatory work for embarking on a fundraising
campaign. It is engaging in the key step of preparing a strategic plan and updating its
mission and vision statements. It has confirmed that its 501(c)(3) status is still in place.
Additionally, it is in the process of forming a marketing/public relations committee
made up of Board representatives, staff, and interested community volunteers.

The Library needs to take these three steps as preparation for its fundraising
campaign:

Develop a case statement: A draft case statement is included as Appendix 1 of
this report. The case statement must lay out the need for funding, tying that need back
into the library’s mission and vision. The case statement provides a reasoned argument
for receiving support and motivates trustees, staff, and key volunteers and supporters
to support the fundraising effort.

The case statement will be a critical part of our effort to grow a culture of
philanthropy towards the library. There was no attempt to follow up and continue to

solicit donations after the building campaign of the early 2000s ended. After the





financial downturn of 2008, cutbacks were made first in administrative services and
support, and then quietly in materials and programs. The Library has been extremely
reluctant to state publically and unequivocally that our present level of income will not
support a reasonable level of library services. The case statement is critical for
explaining who we are, what our impact is on the Long Hill Township community,
what our need is, and why supporting this mission with time, talent and treasure is a
worthy endeavor.

Raise the Library’s profile in the community: The perception on the part of
many who are involved with the Library is that it has a core of devoted group of users
and supporters, but that it fails to touch a wide swath of the community. Very few
residents agreed to participate in a series of surveys and focus groups which were held
two years ago at the start of the strategic planning process. Recently the Library has
had difficulty finding volunteers for the strategic planning committee and the
marketing /PR committee. The purpose of efforts at this time is not to address the need
for additional funds - that must wait until our case statement is developed and tested.
However, raising awareness of the Library with the community will be critical to
increasing response to future fundraising appeals.

An outline for a marketing and public relations plan is included as Appendix 2 of
this document. The newly formed marketing/public relations committee should review
and expand this document with an eye toward providing action steps to promote the

library with the community. Efforts could include developing new publicity methods





and outlets for our message, as well as identifying new program partners which will
place our services in front of new constituencies.

Form a Trustee Development Committee: Ultimately, it is the Board’s
prerogative to decide what form and direction the Library’s fundraising campaign will
take, and what role Trustees, staff, volunteers and others will be expected to play. A
Development Committee can determine and recommend to the Board as a whole
general fundraising policies as well as goals for the fundraising program. The
Committee can also work with the Director to develop a budget for fundraising
initiatives, develop appropriate receipting and bookkeeping procedures, and monitor
staffing needs. Additionally, the Trustee Development Committee can liaise with
whatever additional fundraising groups - Friends, Foundation, etc. - may be formed in
the future.

A Word about Friends: Owing to the ongoing issues concerning the status of the
present library Friends group, it seems prudent to both completely resolve the status of
the current Friends group (determine if the current Friends Treasurer will turn over the
remaining Friends funds to the Library) and see if the organization can be formally
dissolved, and then let a certain amount of time pass before we consider reconstituting
the organization. We can solicit volunteer participation in our kickoff fundraising event
and our annual appeal and encourage the idea that anyone who wants to continue to
help in a similar capacity in the future might want to form a “new” Friends group.

However, as will be discussed in further detail below, it would be in the Library’s best





interest to know what direction we would like any Friends group to take before

supporting its reemergence.





Fundraising strategic plan - Year 1

Action Plan, May - September 2013

Laying the Groundwork for our First Appeal
Develop and test key case expression documents
Identify and reach out to key constituents

Develop initial plan for recognizing donors

Develop procedures and mechanisms for receipting &
acknowledgements
Develop procedures for bookkeeping and donor tracking

The Library has no recent history of giving beyond the annual donations of a few
dedicated individuals. Additionally, the library has no volunteer or other staff in place
to mount a campaign, nor does it have procedures or mechanisms in place to meet our
legal requirements to issue receipts or adequately thank donors. Our goal in our first
year of fundraising will be threefold: to introduce our need for additional funding to the
community with a series of achievable fundraising efforts; to put the policies and
procedures in place to allow us to continue to grow our fundraising campaign into the
future; and finally, to get a sense of the capacity of the community to support the library
while hopefully raising some much-needed funds!

A timeline for activities for the next 14 months is provided as Appendix 3 of this
document. Activities will include both infrastructure and fundraising activities and will

be discussed in greater detail below.





Case expression documents: The Development Committee and Director will
develop, test and refine key case expression documents. Those documents should
include our initial press release about the Library’s need for fundraising, initial
modifications to the web page geared toward soliciting donations, and the face-to-face
statements Trustees, Director and staff should expect to encounter once our appeal goes
public. The Development Committee and Director should arrange to meet with
stakeholders, residents, and supporters to review these materials and identify concerns
and issues that may be raised by the case so they can be addressed. For example, one
reaction the Director has heard when she has raised the issue of the need for
fundraising with members of the community is, “I support you with my tax dollars.”
Another concern we anticipate is that taxpayers will be reluctant to provide additional
support while we have “unspent reserves.” The Library needs to ascertain whether
these concerns will materialize, as well as identify other unanticipated objections, and
prepare responses to them before taking its case to the public.

Identify and reach out to key constituents: One issue that is apparent is that
there is a general lack of awareness that the library is in financial difficulty. There are a
number of different constituencies which should be made aware of our financial need
and our plan to fundraise before an actual campaign begins.

The Library Board President and Director are already planning to meet with
Long Hill’s Mayor and a Township Committee member to brief them on our strategic
and fundraising plans. Because it is “generally known” that taxes fund the library, there

will undoubtedly be questions about why the present level of tax support is not enough.





The Library currently has a good relationship with local government officials and there
is no advantage to our placing ourselves in an adversarial relationship with them.
Briefing them on our situation will give them the opportunity, if they want it, to be part
of the solution.

The Library should also reach out to significant library supporters, past and
present. Current financial records can easily identify recent donors, and the files from
the building campaign can be reviewed to see who provided major gifts in the past.
Trustees can also be helpful in providing names of influential individuals in the
community. Reacquainting significant donors and briefing other possible supporters at
the beginning of our efforts, and asking for their help in reviewing our case statement,
is an important first step in rekindling our stewardship efforts.

Recognizing donors: Donor recognition is a critical aspect of fundraising.
People have many causes they can choose to support. It is important to recognize that
they chose the Library, and to make that recognition meaningful.

The Director and Development Committee should work together to develop a
donor recognition plan that encourages additional donations on the part of donors and
others, but is commensurate with the level of donations we expect the appeals we will
be holding during Year One to generate. If we start, for instance, with a Giving Tree
now, how will we recognize even larger donations if we later seek major gifts for an
endowment?

Donor recognition possibilities for moderately-sized gifts include a listing on our

main library or fundraising web page, in our electronic newsletter, in a printed annual





report, or on a bookplate. Should the library receive a major gift, a few leaves on the
giving tree at the $250.00 level are still available, and somewhat more at the $500.00 and
$1000.00 are still free. While it is unlikely that an initial fundraising effort would attract
an extremely large gift, it is important to be prepared so that we can thank such a donor
appropriately.

Receipting & acknowledgements: In addition to public recognition, the IRS
requires that receipts be issued for donations of $250.00 or more which include specific
IRS-compliant language. Commercially produced donor management software, which
also assists in bookkeeping and donor tracking, generally includes the ability to
generate receipts. It is considered a best practice to issue a receipt within 48 hours of
receiving the donation.

Acknowledgements are a form of stewardship and a way for the Library to
convey its genuine and meaningful appreciation for the donation. Acknowledgements
go beyond merely noting that a gift was received, and connect the donor to our mission
by helping him understand the significance of his gift to the library.

Bookkeeping and donor tracking: Accurate and complete records are critical for
both fiduciary responsibility and to support future fundraising strategies. Fundraising
software can track various types of information: adding and tracking donations,
managing donor information and permissions, queries and reporting information, and
tracking other information. TechSoup offers a number of packages under $300, and
most are available to organizations of our size for under $100.00. We could begin with

an in-house solution and plan to migrate the information later, but the expertise





inherent in a software package, plus avoiding the need to reenter information at a later
date, could make the initial expense well worth it. Existing systems will have basic
functionality —like integrated mail-merging, emailing and standard reports — that would be
likely to require cobbling together several different software solutions if we decided to “do

it ourselves”.

Action Plan, July-December 2013
Implementing our Fundraising Campaign!
v" Develop an event plan for fundraising kickoff, A Taste of Long Hill
v" Solicit committee volunteers
v" Develop budget for event
v" Create timeline

v" Develop plan for annual campaign

v" Solicit campaign volunteers

v" Develop appeal letter

v" Obtain household addresses from tax office
v" Create budget for mailing

Former mayor Lynn Combs has approached the Library and offered to help with
a kickoff fundraising event. She envisions an in-library gala of some sort, and has
suggested either inviting Long Hill restaurants to participate in a food festival event
called “A Taste of Long Hill,” or having a wine and dessert party. The event would be
timed to coincide roughly with the first year anniversary of Hurricane Sandy, which

would allow us to remind the community how integral the library was to helping the





community cope with that disaster. Because the library would find out the millage
tigure for 2014 just a few weeks before the event, the library would use the gala to
publicize the details of what is expected to be another difficult budget year.

The kickoff event would be followed about a month later by an annual appeal
letter. This mailing would go out to all 3,105 households in Long Hill Township (the
mailing list will be obtained from the tax office as we are prohibited by library
confidentiality laws from using our own patron database). Additionally, the purpose of
this initial mailing is not simply to reach out to our users, but to gauge the level of
willingness to donate to the Library throughout the community.

For both the Taste of Long Hill event as well as the annual appeal, it would be
advisable to seek additional volunteer help and support. The Library’s bookkeeper is a
part-time staff member and has limited availability due to also working full-time in
another organization (she currently only works one night per week and on Saturdays).
Neither Trustees nor staff are available to take on a significant administrative load. At
the same time, the Library needs to try to keep costs to a minimum. A volunteer job

description for administrative help is included in Appendix 4 of this document.





Action Plan, January 2014 - June 2014
Assessing our success and moving forward
v" Refine case documents based on success and feedback from event &
appeal
v" Develop additional case documents
v" Expand accessibility to donations by creating fundraising
page or website
v" Deploy donor relations materials to event and appeal
donors

v" Plan & implement one additional event for the April-May timeframe

to raise funds, raise awareness, and provide additional stewardship
opportunity

It is important to assess the results of our initial fundraising efforts as an
important part of moving forward. Most importantly we need to review the response to
our case. Was it positive? Was it widespread? Did our event or appeal uncover
concerns that the initial testing of our case failed to reveal? If necessary, now is the time
to go back and make any adjustments necessary.

We also need to access the general success of the campaign. How much money
was raised? How much effort was required to raise it? How many individuals attended
the event or donated to our campaign? Was our marketing and public relations
successful? What could we do differently that would make our efforts more successful
in the future?

Having introduced the need to fundraise for the library to the community, now
we need to expand and capitalize on what we have achieved. We need to provide
additional ways for people who have heard our message, but may have missed our first

event or our annual appeal, to donate.





The Library’s website is a important promotional vehicle. Although designed to
highlight our programs and services, the opportunity to donate should be placed in a
significant position on the home page, and should be consistent and easy to find on
every page. Consideration should be given to developing a separate fundraising page
which would be illustration-rich and vividly convey the Library’s mission. This page
would clearly indicate how donors can give time, talent, or treasure, and would contain
links to volunteer opportunities, to the Library’s Gift and Donations Policy, and to
future fundraising programs such as giving clubs or planned giving opportunities.
Were a Friends Group to be established, it could be promoted here as well.

Productive relationships with donors require regular communication that
updates them on the campaign and targets information to their interests, so now is the
time to develop additional donor relations materials. Low-cost methods such as a
separate donors-only email newsletter or web page area could be developed, although
attention needs to be given to their preferred communication method. Depending on
the size of the constituency, limited runs of postcards or other print material might be
more effective for continuing to stay in touch.

In order to continue to build a broad base and potential pool of donors, we
should plan for another fundraising event to be held in the April-May 2014 timeframe.
The goal for this event would be to continue to expand our donor base, to continue to
generate publicity for our fundraising needs and our campaign efforts, and to provide
donor recognition opportunities for people who responded to our fall event and annual

campaign appeal. One idea that has already been suggested is a charity mini-golf





tournament which we could hold at Riverside Park, adjacent to the Library and
Municipal complex. Businesses would be invited to sponsor a putting green, either by
building one themselves, partnering with another local nonprofit to construct the green,
or by renting one and decorating it with their marketing materials. Businesses would
donate to place their greens on the field. The day would begin with open play for
children and families, with a small charge for games, and end with a “celebrity
tournament” during which individuals or teams would donate for the opportunity to
compete for a grand prize. Additional fundraising opportunities at such an event could
be selling space to local food vendors or selling mulligan cards to tournament

participants.





Fundraising strategic plan - Year 2 and Beyond

The focus of this fundraising report has been to develop step-by-step plan for an
initial fundraising effort. Longer-range planning will be shaped by our initial successes,
our fundraising needs in the future, and the availability of volunteers or other staff to
implement various initiatives. Still, there are some general fundraising directions as
well as issues specific to the Long Hill Township Library that merit consideration as our

fundraising efforts go forward.

Action Plan, June 2014 and beyond

Create incentives to encourage continual giving
v" Develop donor gift clubs at various levels
v" Consider a recurring gift program

v" Develop a donors-only recognition gala

One communications hurdle the library will face is helping donors realize that
the funding problems the library faces are not a one-time crisis that can be solved with a
single event or campaign, but that additional giving over and above the base level of
support supplied through taxes is a necessary and permanent requirement. Injecting a
sense of competition into the Library’s giving program by establishing gift clubs for
various giving levels is one way to maintain enthusiasm for continued support. At least

three levels should be established so donors can see a progression for their gifts and





have an opportunity to upgrade. Recognition can be tiered for various giving levels and
include certificates, advanced readers copies of books, or premiums at fundraising
events.

A second method for maintaining momentum is to established a preauthorized,
or recurring, giving program. Donors make a pledge that is periodically charged to
their credit card or directly debited from a checking or savings account. Recurring gifts
are predictable, tend to be long-lasting, and have relatively low costs to the recipient.
While they may be slow to get going, recurring giving programs can provide a steady
stream of income once they become established.

Recurring gift programs are not “set it and forget it” fundraising plans, however.
Without regular recognition of these dependable gifts, donors can feel forgotten and
unappreciated. Recurring pledges are genuinely “sustaining” gifts and appropriate
donor recognition is critical to their success.

In addition to the challenge of maintaining the momentum, the Library, unlike
other nonprofits, has limited abilities to offer premium “thank-yous” to donors. Our
mission to serve the entire community fairly and equally preclude premiums that set
one patron class above others. A thank-you event open only to donors (and their
immediate households), however, recognizes the special level of support donors have
provided, and, depending on the structure of the occasion, can even provide additional

giving opportunities.





Action Plan, June 2014 and beyond
Insure funding stability into the future
v" Develop a major gifts campaign to support a Library Endowment
v" Develop a planned giving campaign to support a Library Endowment

v Review and expand donor recognition program

All indications are that the days of stable public library funding, where millage
provides enough funds to cover most of what the library wants to accomplish, and the
need for continued tax support is never questioned, are over. Moreover, the
whipsawing that library budgets experienced as increased property values drove
funding to unprecedented highs over the course of just a few years, and the financial
downturn sent them plummeting just as quickly, has been extremely destabilizing as
libraries have struggled to respond to this rapidly changing environment. Prudence
dictates that diversifying library funding sources and creating a mechanism for a certain
amount of self-sufficiency will help provide a cushion for budgets in the future.

Raising money to put into an endowment is often a luxury nonprofits never quite
get around to, so planning early to establish this fund and directing money to it will
surely pay off in the end. Endowments are long-term goals and can be funded by major
gifts, bequests and other planned giving opportunities, or by dedicating a portion of
every unrestricted gift to the endowment account.

Small and moderately-sized gifts can be retained for special project or operating
funds. The Library can establish a major gift and planned giving campaign to fund the
endowment. This division will provide giving opportunities on every level, directing

smaller but (hopefully) more stable giving to reoccurring yearly expenses, while





assuring major donors, whose gifts are often structured in a way that makes them
difficult to anticipate, that their gift will make a lasting contribution to the Library.
Because of the lasting nature of endowment gifts, a permanent recognition
memorial to celebrate these gifts, much like the giving tree that is mounted in the
library’s atrium now, should be a part of an expanded donor recognition program.
Additional opportunities could include for naming opportunities in the library could
also include architectural features or more significant pieces of furniture (reference

desk, circulation desk, book stacks, etc.)

Action Plan, June 2014 and beyond

Strategically leverage affiliated groups to support the Library
v' Consider encouraging the reestablished Library Friends organization

v' Investigate establishing a Library Foundation

When libraries think of fundraising, they almost automatically think of Friends
groups and Foundations. When these groups work well they can play an important role
as advocates with local government officials, act as cheerleaders for the Library mission
and fundraising efforts, and make important and valuable financial contributions to the
Library to provide ongoing or special project support. It is important to recognize,
however, that working with a Friends Group or establishing a Library foundation

introduces another level of complexity into the Library’s fundraising endeavors.





As part of preparing this report I've spoken to the directors of the Bernards
Township Library, the Westfield Memorial Library, the Eisner Memorial Library in Red
Bank, the Cranbury Public Library, and the Maplewood Memorial Library. It became
clear that these auxiliary library groups function most effectively when 1) the purpose,
goals and objectives of the organizations are clear and coordinated, but not
overlapping; 2) the roles of the individual members of the organization are clear; 3)
each group is as integrated as possible with the others to maximize coordination; 4)
possible conflicting organizational and relationship issues are addressed openly and as

soon as possible in relationship to the founding or reestablishment of these groups.

Friends

In many ways, Library Friends are a product of a simpler age. When library
supporters wanted to join a group dedicated to helping libraries survive and thrive,
they joined a Friends Group. Often informal, Friends Groups may have no
incorporating documents or bylaws. They act independently of the Library and some of
their activity may be only peripherally related to library activities. An example of how
extreme this independence can be is contained in the by-laws of the Nutley Public
Library, for instance, which states that their purpose is:

To conduct the Corporation’s own supplementary artistic, cultural, humanitarian,

intellectual, literary and social activities and programs; and to engage in or conduct such other
activities and programs as may contribute to the benefit of the community and its citizens.?





According to the New Jersey Trustee Association, “Friends supplement the work
of the board as well as provide a link to the community.”3 Exactly what form
supplementing library work takes, however, varies widely and can be as little as a small
contribution from the membership to extensive advocacy efforts and multi-thousand
dollar donations which provide significant support for projects or operating expenses.

Most groups, however, limit themselves to modest efforts in both of these areas.
The mission of the Willingboro Friends Group is

o To promote the continued existence and effectiveness of the Willingboro Public Library
to the community.

o To promote the Library as a vital informational, cultural, educational, and recreational
asset to the Township.

o To assist the Library with volunteer services when needed.

o To raise funds when possible to supplement special items that are not provided by the
Library budget)

Friends Groups can serve as an important opportunity to introduce supporters to
the library. They can provide a dedicated corps of volunteers to supplement library
functions or provide critically needed help with fundraising events, especially for
individuals uncomfortable with making face-to-face fundraising solicitations. They can
be an vital source of marketing and advocacy, connecting the library and its mission to
the greater community. But it is important to recognize that their independence can
sometimes allow them to work at cross-purposes with the library, and for that reason,

they may not play a significant role in library fundraising.





Foundations

Increasingly New Jersey libraries have chosen to set up foundations as their
fundraising arm. Many foundations were established after the passage of NJSA
40:54:15, Transfer of Excess Library Funds to the Municipality, in 2008, and prior to its
amendment in 2011 which excluded gifts to the library from being included in funds
which might be subject to return to the municipality. The library foundation may have
been established because the library does not hold 501(c)(3) status in its own right, and
often they are intended to become the library’s de facto development committee.
Foundations may be viewed by the community as a more preferable vehicle for
receiving donations, especially larger amounts of money, than giving it to the library
directly.

Like Friends Groups, Foundations have advantages and disadvantages. A
Foundation board tasked only with raising and investing money on behalf of the library
will provide a focused and knowledgeable group of individuals whose attention is not
diverted by issues of administration or governance. Libraries, as arms of the municipal
government, are restricted in the ways they may invest funds, and most investment
opportunities provide extremely low-yielding returns. Foundations have no such
restrictions and can invest in instruments which maximize monetary return.
Foundations may more easily be able to hold money for multiple years, or, in the case of
an endowment, in perpetuity. Additionally, Foundations may have staff or volunteers
experienced in accepting complex gifts such as annuities, real estate, or luxury items

which are simply beyond the expertise of library staff.





Foundations can be complex and time-consuming to set up, and for a beginning
fundraising effort, may be more complicated than is necessary. It is critical that the
foundation bylaws include a statement of obligation to spend any monies raised on
behalf of the library, and that they do not unduly allow for or impose restrictions on
how the money can be spent. One director, for example, related that while the library’s
Board of Trustees established a foundation for the general support of the library, that
foundation now refuses to allocate funds for operating expenses.* If possible, the

foundation bylaws should include a schedule for monetary dispersals.

Friends and Foundations: Even More Complex Together

If having either a Friends Group or a Foundation adds a layer of complexity to
the library’s fundraising endeavors, coordinating objectives with the goals of the
Library Board of Trustees when both groups exist can be complicated indeed. Again,
based on my conversations with directors, the key appears to be defining the role of
each group clearly from the outset, and coordinating efforts though formal
representation by each group with the others, either through integrated boards or other
formal committee representation. Where Friends and Foundations have similar
objectives - when they both raise money, for instance - it’s important that they
coordinate their efforts and don’t inadvertently undercut each other by soliciting the
same prospects, thereby confusing potential donors as to the best way to direct their
contribution. In the same vein, it's important that critical tasks don’t fall through the

cracks as each group sees any particular job as the responsibility of the other. Without





clear goals and roles for outside groups supporting the library, Trustees and
administration alike can be caught in the middle of two factions of library supporters

who find themselves working at cross-purposes.





Conclusion

Like many libraries, the focus of the Long Hill Township library has been
providing the services the residents of our community need to support their lifelong
learning endeavors and enhance the quality of their lives. Integrating a serious
fundraising component into our mission, now as we begin this journey, feels like a
daunting prospect. The advantage for the Library is that we can learn from the efforts
of nonprofits and New Jersey libraries which are farther along the road, and we can
take heart from their successes. This first year plan is designed to provide a framework
for the Library’s fundraising efforts, so we can insure that the Long Hill Township
library continues to be the community’s best source for inspiration, knowledge and

ideas.





Notes

1. Feasibility Study Report, Long Hill Township Public Library, Stirling, NJ.
Prepared by Margaret J. McLean, Short Hills, NJ, January 2002.

2. Nutley Public Library. Friends of the Library. Bylaws. Article 1. Title and
Purpose, Section 1.2 http:/ /nutley.bccls.org/friendsbylaws.htm. Accessed April
21, 2013.

3. New Jersey Public Libraries: A Manual For Trustees 2005, Rev. Ed.Trenton, NJ;
The New Jersey State Library. Susan Briant, Ed. P. 27.

4. Personal conversation with Sarah Lester, Director, Maplewood Public Library,
NJ, April 15, 2013.
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Appendix 1 - Case for Support

The Mighty Oak Campaign
Mighty oaks from little acorns grow
Our library holds thouands of stories...but none may be as important as the story about our

library.

Ten years ago the Long Hill Township community came together to build a new library
building. You held bake sales and yard sales, dinner dances and cocktail parties, and together,

you made the new library possible.

The Giving Tree in the vestibule is tribute to the citizens of this community who gave their time

and money to make sure this community had the library it deserved.

At the time the building was constructed the financial situation was very different. The stock
market was at record highs and it seemed like the good times would never end. The library
benefitted by receiving generous municipal funding and was able to expand hours and

programs, and the collection grew by almost 20%. The future was bright.

Then came 2008. Property values plummeted, and since municipal library budgets are a
percentage of property value, library funding fell as well. In fact, funding for the Long Hill

Library has dropped over $80,000 in the last three years.





Just like you, the Library tightened its belt. We had to. We understand. We looked everywhere
we could to economize on expenses so we could keep from cutting service to the public. We did

that for as long as we could.

But that $80,000 is a staff member. It's also Thursday evenings, half Saturdays, and ten percent
of our materials budget combined. When there wasn’t any more economizing that we could do,

we had to make these cuts and more.

The problem with these cuts is that they threaten the library you worked so hard to build just
eight short years ago. No, the library isn’t going to close its doors any time soon. But it may
have to cut more programs. It may have to close on Sundays, or buy fewer books. And as each
little cut is made, the library becomes less appealing. Less relevant. With each cut, the library
fades away. And once enough cuts have been made no one will want to support it because it

will no longer be a place worth supporting.

Make a generous gift to the Library’s 2013 Mighty Oak Annual Campaign. Donating to an
operating campaign isn’t as sexy as buying a book, or underwriting a program, or funding
something big and getting your name on a plaque. But the plain truth is that it's even more
crucial. Helping to fund operations supports the lifeblood of the library. It provides the staff
who devote themselves to giving you the best service and the best collection in the friendliest

place possible.

If you buy a book, you make that book possible. If you help fund our operations campaign, you

make everything possible.





The Long Hill Township PUBLIC Library

The resources of the Library are here for every Long Hill Township resident. Our users - all
4,728 of them - are your neighbors. They went to school with your children. You pass them in

Shop-Rite. Our users are people like :

Betty, who home-schools her children and visits the library twice a week to get material for
lessons. Her daughter, Jessica, taught the craft program which made our 3-D winter

snowflakes.

And Clarence - did you know he’s 91 years old? (he said it was all right to tell) He’s the fellow
in the tweed jacket who sits at the first reading table, and if that Britcom you want to borrow is

checked out already, go ask him how he likes it.

And Arlene and Fran, who coordinate two of our most popular craft clubs, the Gates Avenue
Knitters and the Beading Beauties. Together they have over sixty members and they always

have room for one more.

You may not have met Brian yet - he’s only three months old! He comes to the library with his
dad and his sister Emma every Wednesday, and he can’t wait to try out our Singing Babies

program.

It doesn’t matter if you're looking for a job or looking for a movie - reading James Patterson or
finding out about Paterson, NJ - the Long Hill Library will connect you with the information

you want and need.





Why the Library?

Libraries provide free access to books, magazines, e-books, DVDs, the Internet and
professional assistance.

Owver 65,000 books for children and adults, DVDs, Blu-Rays, downloadable eBooks,
audiobooks at the library, and another 1.2 million available to be sent here for pick-up from
libraries throughout Morris County.

Exciting new formats for information: audiobook mp3s, movies on Blu-ray, and

downloadable eBooks.

Libraries serve as a lifeline for people trying to adapt to challenging economic
circumstances.

With 18 public Internet computers, many with Microsoft Office; a scanner; fax machine
and wifi Internet access;

Internet resources for job search, starting a business, market research and test prep,
homework help, and consumer, health and business information, available 24/7 in the Library or

at home.

Libraries act as community hubs, bringing people together and connecting them to
worlds beyond their communities.

In partnership with the Long Hill Township Historical Society, which is housed in the
Library;

Together with The Wharton Music School, offering our Sunday Concert Series;





With Library-sponsored organizations like the Gates Avenue Knitters, and the Beading
Beauties, to offer the Museum Adventure Program, which provides free museum passes to over

twenty area historical, science, and children’s museums.

How your gift will connect you to the world... in a place where

everybody knows your name.

Municipal funding provides the baseline for the library’s expenditures. Your donation provides

the margin of excellence for our library by:

Restoring the materials budget to full strength Cost: $10,000/ year

v" Help us buy over 500 more adult and children’s books and DVDs a year

Restoring Thursday evening and Saturday hours Cost: $20,000/ year

v' Keep the library open over 350 more hours per year

Acquiring more downloadable eBooks Cost: $ 4,000/ year

v' Shorten wait times by adding over 80 in-demand titles

Keeping our public PCs, copiers, and software current Cost: $10,000/ year

v' Larger screens, faster processors, and the latest version of Microsoft Office

Digitizing The Echoes-Sentinel Cost: $1,000/year

V' Preserve Long Hill Township’s heritage





Our Mission:

Inspire lifelong learning, advance knowledge and foster

community spirit in a welcoming environment.

Our Vision:

To be the community’s best source for inspiration, knowledge

and ideas.





Appendix 2 - Draft Public Relations/marketing plan brief

Goal: The goal of the Long Hill Township Library’s public relations and marketing plan
is to assess the current state of the Library’s communications program, evaluate our
current efforts and determine how (or if) our message is being received.

The Library wants to raise its profile with the community in preparation for launching a
fundraising campaign in the Fall of 2013. The goal of the marketing plan is not to

address the fundraising need, but to map out a plan to raise awareness of the library
and its services with the community to maximize receptivity to our fundraising appeal.

The plan should assess the Library’s needs and capacity and address how we can
execute improvements going forward.
Elements of the plan could include the following:

Situational analysis

Target audience

Key messages

Strategies

Media outlets

Message methods (traditional print, social media, etc.)





Appendix 3 - Timeframe for fundraising events May - December 2013

Date

Task

May 2013

Establish Development Committee

May-July 2013

Kerry B. and David K. work with committee to develop
PR/Marketing campaign for Library

May 2013 Review draft case statement materials

May 2013 Trustees authorize Taste of Long Hill Event

May 2013 Meet with Mayor & Committee member for Strategic Plan and
fundraising briefing

May-June 2013 Trustees identify key constituents for Strategic Plan and

fundraising briefing

June-July 2013

Assist Lynn Combs to finalize date, develop budget, details,
and timeline for Taste of Long Hill event

June-July 2013

Select, purchase, and implement donor management software

June-July 2013

Develop initial donor recognition plan

June-August 2013

Meet with key constituents and test case expression documents

July 2013 +

Implement PR campaign

July-August 2013

Develop procedures for bookkeeping, records entry and donor
tracking in DRM software

July-September 2013

Implement action plan for Taste of Long Hill event

August 2013 +

Develop timeline for annual appeal letter

September 2013

Prepare appeal letter budget (stationery, printing, mailing
costs). Determine how to obtain addresses. Would Arline Most
be willing to help?






Appendix 4 - Sample volunteer job description
Administrative assistant

VOLUNTEER ADMINISTRATIVE ASSISTANT
OBJECTIVE

The administrative assistant will perform office-related duties in support of the Library’s
fundraising initiatives and handle various donor relations management duties including entering
information into Library’s DRM software, issuing receipts, and assisting Library Director with
donor acknowledgments.

QUALIFICATIONS

Computer skills and ability to learn relevant software, knowledge of operation of standard office
equipment, knowledge of clerical and administrative procedures and systems such as filing and
record keeping, knowledge of principles and practices of basic office management, experience
with Microsoft Office Word, Excel, PowerPoint and Publisher. Experience with bookkeeping a
plus.

RESPONSIBILITIES
Assists director, Trustees and fundraisers in all fundraising activities. Duties may include:

o Opening mail, issuing receipts for donations and drafting or mailing thank-you
letters

Running reports in donor management software

Ordering office or other supplies related to fundraising events or activities
Calling volunteers to schedule or confirm schedules

Calling vendors to schedule or confirm goods or services

Assisting with appeal and event mailings

o O O O O

TIME COMMITMENT

Six hours per week. Hours must be scheduled in two three hour shifts, weekdays, with at least
one day separating them (for example Monday & Wednesday, Tuesday & Friday). Additional
volunteer hours may be available if work allows.

POSITION REPORTS TO
Library Director.






