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Show Us the Money, Please!



ibraries are more important than ever

Public Wants Libraries to Advance Education, Improve Digital Literacy and Serve
Key Groups

% of those ages 16+ who say that libraries should definitely, maybe or definitely not do these things
m Should definitelydo ~ m Should maybe do Should definitely not do

Offer free early literacy programs to help young
children prepare for school

Coordinate more closely with local schools in
providing resources to kids

Offer programs to teach people, including kids and senior citizens,
how to usedigital tools such as computers, smartphones and apps

Offer programs to teach patrons about protecting
their privacy and securityonline

Create services or programs for active 74 20 &
military personnel and veterans

Have more comfortable spaces for reading,
working and relaxing at the library

Create services or programs for immigrants
and first-generation Americans

Create services or programs for local 50 35 [0

businesses and entrepreneurs
Buy 3-D printers and other digital tools to allow people to learn
how to use them to make different kinds of objects

59 29 ]

Move some print books and stacks out of public locations to free -
up more space for things such as tech centers, reading rooms,
meetings rooms and cultural events

Source: Pew Research Centersurvey March 17-April 12, 2015. N=2,004 Americans

PEW RESEARCH CENTER




U.S. Public Library Use (Source: IMLS, 2013)

* 9,091 public libraries
e 24 billion items loaned

1.5 billion visits
* 333.9 million computer sessions
* 96.5 million program attendees



Changes in Use



A Perfect Storm



Let’s talk about Private Support



Many Ways to Give a Gift

* Grants

* Major gifts

* Small donations

* Bequests

* Events

* Goods and services

* Others: late fees, rentals,
rounding up



You’'re Ready to Launch a Campaign: Now
What?



Make the Case
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SECOND FLOOR
CAPITAL CAMPAIGN 2015

In 2004,

these John Witherspoon
Middle School students
were newborns, and their
public library was brand
new. After more than a
decade of rapid change,
now is the time for
Princeton Public Library to

grow with them.












It’s All About the Ask

* Relationships matter

* Plan your conversation

* Know your prospective donor
* Connect on a personal level

* Make them feel part of
something BIG



Avoid Fundraising Mistakes

* Mass market asks

* Asks at events

e Asking to soon

* Once and done

* Failure to build relationships
* Unfocused vision



Trustees and Fundraising

* Leadership, vision and resources
e Contribute

* Ambassadors

* Donor identification

* Fundraising Support



Friends and Foundations



Millions Later: Lessons Learned

Be proud

Tell your story

Don’t be shy
Shamelessness allowed
Quiet campaigns first
Individual giving is essential
Relationships matter
Deadlines are your friends
Celebrate your successes
Think big —start small
Never give up

Thank you



Let’s Have a Conversation



Need Help? Want to Know More?
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