
 
Agenda	
DAY	1:		EXCITE	Transformation	For	Libraries	
Standalone	Bootcamp	

Approx 
Timing 

Activity 

8:30-9:30	 § Welcome	&	Introductions	
§ EXCITE	IN	CONTEXT:	The	Perfect	Storm	For	Libraries	
§ Overview	Of	The	EXCITE	Transformation	For	Libraries	Program	

EXCITE	Innovation	Module	1:	PREPARE	To	Innovate	

9:30-10:30	 § Learn:	How	And	When	To	Collaborate,	Assemble	An	Innovation-Diverse	Team,	Develop	An	
Innovation-Inspiring	Environment	And	Vision.	

§ Team	Collaboration:	Video	+	3	Interactive	Exercises	

10:30-10:40	 Reflect	1:	“Everyday	Innovation”	And	“Areas	Of	Transformation”	STRETCH	BREAK	

EXCITE	Innovation	Module	2:		IMMERSE	360		

10:40-11:40	 § Learn:	How	To	Develop	A	Deep	Understanding	Of	User	Needs	For	Empathy,	Use	
Motivational	Segments	To	Drive	Programs	

§ Team	Collaboration:	Videos,	Human-Centered	Research	And	Empathy	Maps		

11:40-11:50	 Reflect	2:	“Everyday	Innovation”	And	“Areas	Of	Transformation”	STRETCH	BREAK		

EXCITE	Innovation	Module	3:	FUELED	IDEATION	CYCLE	-	Part	1		

11:50-1:00	 § Learn:	How	To	Generate	Innovation-Quality	Ideas	That	Drive	Transformation	
§ Team	Collaboration:	Large	Group	Ideation	Using	7	Brain-Stretching	Techniques		

1:00-1:45	 Reflect	3:	“Everyday	Innovation”	And	“Areas	Of	Transformation”	LUNCH	

EXCITE	Innovation	Module	3:	FUELED	IDEATION	CYCLE		-	Part	2			

1:45-3:00	 § Learn:	Turn	Innovative	Idea	Themes	Into	Implementable,	Community	Engaging	Initiatives	
§ Team	Collaboration:	Using	“Idea	To	Initiative”	Process,	Templates	&	Feedback	Loop	

3:00-3:10	 Reflect	4:	“Everyday	Innovation”	And	“Areas	Of	Transformation”	STRETCH	BREAK		

EXCITE	Innovation	Module	4:	DESIGN		

3:10-4:30	 § Learn:	How	To	Design	Programs	That	Excite	And	Engage	Your	Audience,	How	To	Give	And	
Get	Feedback	For	Iteration,	An	Intro	To	Storytelling	&	Its	Role	in	Transformation	

§ Team	Collaboration:	Develop	Prototypes,	Engage	In	Feedback	Loops,	Storyboard	

4:30-4:35	 Reflect	5	“Everyday	Innovation”	And	“Areas	Of	Transformation”	+	BIO	BREAK	

Prepare	For	Day	2	And	Final	Presentations	

4:35-4:50	 § Learn:	Recap	Of	Day		
§ Review	Agenda	For	Day	2	

4:50-5:00	 Closing	Thoughts	Day	1	



DAY	2:	Finalize	Wheelchair	Project	And	Develop	Everyday	Innovation	
Approx	Timing	 Activity		

8:30-8:45	 Overnight	Thoughts	Group	Discussion	

EXCITE	Innovation	Module	5:	LAUNCH	

8:45-9:15	 § Learn:	How	To	Use	A	Business	Model	Canvas,	A	Review	Of	Storytelling,	Feedback	Loops	And	
Failing	Forward	

§ Final	Reflection:	Everyday	Innovation	&	Areas	Of	Transformation		

9:15-11:00	 Team	Collaboration:	Plan	&	Rehearse	Dramatization	And	Presentations.		
Practice-Edit-Practice	For	Final	Presentations!	Break:	Teams	Manage	Their	Own	Break	As	
Needed	(Facilitators	Organize	EI	And	AOT	Post-Its)	

11:00-12:15	 Teams	Present	Their	“Wheelchair	Of	The	Future”	Innovations!		

12:15	–	1:15	 One-Hour	Lunch!		

“EVERYDAY	LIBRARY	INNOVATION”	Mixed	Library	Collaboration	

1:15-1:30	 Sign	Up:	Individuals	(Not	Teams)	Self-Sign	Up	For	“Everyday	Innovations”	

1:30-3:30	 Team	Collaboration:	Teams	Develop	Their	“Everyday	Innovation”	In	A	Short-Cycle	Of	The	Entire	
Process	–	All	5	Modules	

3:30-4:30	 Teams	Present	Their	Everyday	Innovations	

4:30-5:00	 Review	Agenda	For	Day	3	
If	Time:	Introduce	Vision/Task	For	Community	Connections	

5:00	 Closing	Exercise	For	The	Day	

	



DAY	3:	Develop	Real-World	“Community	Connections”		
Program,	Service,	Space	For	Your	Library	

Approx	
Timing	

Activity	

8:30-8:45	 Overnight	Thoughts	

8:45-9:15	 Introduce	“Community	Connections”		
� Vision	Statement,		
� Examples	of	ETFL	Programs	Completed	
� Introduce	Tools/Templates	

9:15-10:15	 Mock	Community	Collaborative	-	Exploratory	
� Combine	Insights	From	Mock	Session		
� +	Insights	From	Past	Sessions		
� Shore	up	Solve	Fors	

10:15-10:30	 Short	Break	

10:30-11:15	
11:15-11:30	

Full	Group	Ideation:		(Give	Out	Roles	For	Role	Playing	or	self-select)	
Voting	

11:30	–	2:30	 Team	Collaboration:	(min	2	hrs,	max	3hrs!)	
� ID	Motivational	Segment	Targets	and,	possibly,	“Occasion”	(10-15	min)	
� Develop	Sweet	Spot	Target	&	Empathy	Maps	(10-15	min)	
� Choose	Idea	Theme	(10-15	min)	
� Design	&	Transform	Idea	Theme	Using	Short	Form	Process	(45-60	min)	
� Feedback	Loop	with	Feedback	Team	(15	per	team	for	30	min	total)	
� Develop	Story	and	Practice	Presentation/Pitch	(30-45	min)	
Working	Lunch:	Teams	Manage	Own	Lunch	Break	

2:30-3:30	 Final	Pitch	Presentations	

3:30-3:40	 Short	Break	

3:40-4:15	 Group	Download,	Final	Thoughts	

4:15-5:00	 Digital	Badge	Certificate	Awards!	

	


