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Continuity of Operations 
Plan (COOP)



Having a plan in place takes away the guesswork [and 
improvisation] when ensuring your library’s continuity of 
operations during and after an event.

A Continuity Plan is the written version of your COOP 
effort. A Continuity Plan prioritizes and guides decisions 
when emergencies occur. Any event that makes it 
impossible for employees to work in their regular facility 
could result in the activation of the Continuity Plan.



Mission Critical Resources & Services



Succession Planning



Communications



Exercising Your COOP



Leadership



Keep your thoughts and actions focused only on things within your control.

Psychological 
Impact







Over 800 people 
took the course in 
the final quarter 
of last year.

Fantastically 
streamlined. I got all 
the information we 
need without an 
investment in time in 
listening to someone 
talk or watching videos 
when I am capable of 
reading and 
internalizing the 
information. I really 
appreciate the honoring 
of our time in the form 
of presentation and 
succinctness of the 
course. – Anonymous 
course participant 



It is a wonderful book and I know that you will find it useful. That is why I am happy to let 
you know that the three authors worked with ALA to make a PDF version of the book freely 
available. - Dan Burgard (Director for the South Central Region of the National Network of 
Libraries of Medicine)

https://www.alastore.ala.org/LibraryAsSafeHavenPDF



Contact Information: hsl.virginia.edu/dan-wilson


