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WHY WE PLAN



CHAT ACTIVITY:

Type two words in
the chat that

describe your current
strategic plan.



Community

Blueprint for responding to community needs over time

Defines role of the library in the community

Library

Provides measurable data to prove that the library deserves

support

Staff

Grow and develop talented, motivated staff

Why do we need a strategic plan?



Traditional 
Strategic Plans

Focus inward on library operations

Usually focus on things the library is already

doing or was already planning to do

Lack stretch goals and future focus

Lack of community feedback and data

Don’t describe how the community will be

changed



Community strategic plan vs. a library’s strategic plan 

Enhanced self-awareness of the library’s role in the

community

Understanding of how to best meet community needs 

Greater engagement with potential community partners 

Clear articulation of the library’s impacts as a civic partner

Why should the plan be community-
focused?

LORD, G. D., & MARKERT, K. (2017). MANUAL OF STRATEGIC PLANNING FOR CULTURAL ORGANIZATIONS: A GUIDE FOR MUSEUMS, SCIENCE CENTERS, GARDENS, ZOOS, HERITAGE SITES,

LIBRARIES, AND PERFORMING ARTS CENTERS. LANHAM (MARYLAND): ROWMAN & LITTLEFIELD.



Characteristics of a Community-
Focused Strategic Plan

Spans 2-3 year time period

Future-focused

Based on community and staff input

Plan goals address community challenges

Plan activities address how the library

addresses goals

Can and should be amended frequently



Library Community

vs.

Library-focused

Community-
focused



Which is which?



Which is which?

Library-focused

Community-focused





Bridge Plans
Extends an existing strategic plan;

doesn’t replace

VUCA: Volatility, Uncertainty,

Complexity, Ambiguity

Bridges community gaps

Assesses current situation

Engages staff more than

community to assess needs



Planning to Plan

What is the motivation behind your planning effort?

Are there issues in the community that prompted an

interest in a planning effort?

Has the community ever undertaken a strategic

planning process before? 

When was the last time the library solicited feedback

from the community and staff about their needs?



CHAT ACTIVITY: 
In what ways is your

plan library-focused?

Are there aspects of
your plan that are

community-focused?



HOW WE

PLAN
Mission

Vision

Values

Strategic Priorities

Goals

Fuller. Strategic Planning for
Public Libraries (2022) 
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4 Phases of 
Planning

Preparation

Data Gathering &
Engagement

Plan Content

Implementation

1

2

3

4



Phase 1: Preparation

Date: April 2

Generate stakeholder support 
Create a planning team to guide the process and define roles
Establish a project plan and communication plan 



Date: April 16

Identify what data already exists and what data is needed 
Analyze existing data 
Collect community and staff feedback 
Analyze community data for common themes

Phase 2: Data Gathering & Engagement 



Date: April 30

TOWS Assessment
Define mission, vision, and values
Identify priority areas and measurable objectives 
Present draft plan
Final plan approval 

Phase 3: Plan Content 



Date: May 14

Create an Action Plan to guide work towards each priority area 
Involve staff in creating initiatives aligned with key objectives
Communicate and measure progress towards objectives 

Phase 4: Implementation 



WHAT TO EXPECT
Content: Each 90 minute webinar session will cover 1 stage of the
planning process

Engagement: Each session will be interactive with reflection and small
group activities. Attendees are expected to speak and participate in
group discussions.

Templates: Sessions will include at least 1 template to help guide your
work in this stage. Examples include: Project timeline, communication
plan, sample surveys and focus group questions, TOWS matrix, etc. 

Who should attend? Project leader, key staff involved in the process,
board chair or liaison to the planning team 



ACTIVITY: 

QUESTIONS VIA JAMBOARD

https://jamboard.google.com/d/1fiq-qAX9tseBgxAc1WdDKCt2eTQWkpCMSu4YC9fuy08/edit?usp=sharing


Contact:
Email: contact@allianceresearchco.com
Web: allianceresearchco.org

Dates:
April 2, 7pm: Preparing to Plan
April 16, 7pm: Community Engagement
April 30, 7pm: Plan Content
May  14, 7pm: Implementation 
May 28, 7pm: Creating the Act



Resources:

Fuller, Joy. (2021). Strategic Planning for Public Libraries. Public Library
Association.

Lord, G. D., & Markert, K. (2017). Manual of strategic planning for cultural
organizations: A guide for museums, science centers, gardens, zoos,
heritage sites, libraries, and performing arts centers. Lanham (Maryland):
Rowman & Littlefield.

Strategic Tools to Bridge to the Future, (Andrea Freeman and Rebecca
Jones). Computers in Libraries conference session, 2023.


