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Andrea Levandowski

Alright, thanks.

So welcome everyone.

And thank you for your interest in the Digital Navigator Corps.

This is really exciting program and I'm looking forward to sharing more with you, so
I'm going to start by sharing our agenda for today.

During today's informational webinar, we'll start with introductions and then I'll share
with you the important dates.

We'll review the Digital Navigator Corps guidelines, including an overview of the
program, the Digital Navigator job duties.

We're going to talk about the responsibilities of the host library locations and the
AmeriCorps member benefits.

Then we're going to go through the application form and details about application
scoring. Then there will be time for questions and we'll share contact information for
any assistance that you need after today's webinar. If there are questions that we
can't answer, | will follow up later and the Q&A from today will be posted on the
Digital Navigator Corps page of the State Library's website.

And as a reminder, this webinar is being recorded and then the recording will also be
posted on the New Jersey State Library's website.

So who am | and who is Jesse?

So | am the Adult Services Specialist at the New Jersey State Library.

My name is Andrea Levandowski, and for this project | am going to be the liaison,
who is working with Literacy Minnesota and also working with the selected host
library locations.

Jesse, can you introduce yourself?
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Jesse Chang

Of course.

Hi everyone.

It's great to be here and meet you.

My name is Jesse Chang.

| am the National Service Program Director at Literacy Minnesota and we're in
partnership with New Jersey State Library for this really exciting Digital Navigation
Corps project.

My role in this is to set the vision and do the day-to-day management of operations
at Literacy Minnesota for our National Service department.

And this being a brand new program of ours, we're really excited to get this up and
off the ground this year for the first time and share this wonderful resource with our
partner sites in New Jersey and a few other states.

So we're learning as we go along, but we're here to provide that support and be the
overall leaders or managers of this program and be a bridge between all of our host
sites and AmeriCorps, which is the funding entity for this program.

Andrea Levandowski

Our important dates.

The guidelines and application are currently posted on the Digital Navigator Corps
web page on the New Jersey State Library website and | will put the URL in the chat.
The URL is www.njstatelib.org/digitalnavigator.

The application deadline is September 15th and the review period will start right
after the close of the deadline and all of the applicants will be notified of the status
of their submission by October 15, 2024.

Selected host libraries will sign agreements with both the State Library and Literacy
Minnesota before they begin the process of selecting their Digital Navigator.

The site supervisors will also complete training.

There are some additional dates in here that Jesse has added, so I'll et him tell you
more about those.

But the ones that are listed in the guidelines are the important ones to know for right
now, for this application process.

But all of those milestones are with the anticipated start date for the Digital
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Navigator being January 13, 2025, followed by the Virtual Early Service Training for
the AmeriCorps members with Literacy Minnesota.

And again, that's virtual. That is webinars and online coursework.

So, Jesse, I'll let you explain some of the additional dates that are in here and what

they mean.

Jesse Chang

Sure.

| just added those in and just so that folks on this meeting would be able to have an
overall sense of what the timeline would be if you were to be selected for this
resource.

Once you're notified of your award, we would kick things off with a training for the
Site Supervisors and that first one in October would be on the topic of member
recruitment because that's what we would need to do as soon as we can and use
that time between October and early December for recruiting and selecting a
member as the Digital Navigator for this for this role.

And we would also want to have October 25th, that's when we would have a
deadline for a Site Agreement to be signed by your site. We have a working template
for the Member position description, but we would give you a chance to read
through it and make any edits or adaptations that make it more specific for your
particular site, knowing that there are going to be some nuances depending on
where your site is and what are your needs.

We would have that returned to us on the 25th. The Member Position Description is
essentially a description of the role itself and what we would use for both a service
opportunity listing that we would share for people to review and to apply for, and
then also for Members once they begin their service to understand what their role is
and some of the core objectives of the Digital Navigator position.

November 8th, that's when we will have a couple more deadlines.

These are more related to reporting and performance measures that help us track
our progress for the project. We share that information with AmeriCorps because
they are keen on collecting our overall program data to then bring to Congress every
year when they do their budget review. They want to compile all that information for

showing why AmeriCorps is important, so they're very interested in hearing from us,
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our progress and also any success stories that we have and highlights that we want
to share.

We want to make sure that we get all of that from you.

We have those performance measures that we will ask you for, like how many folks
do you anticipate working with for this project and so forth.

And then December, that's when we will want to have members selected by.

It does take about a month or so for processing candidate paperwork in order to get
their background checks approved and make sure that they're in the system for
AmeriCorps. There is an online system that candidates will use for applying.

That's what they would have to apply through in December and then January 13
would be the anticipated first day of service for members at your site.

And then once we have everybody in, on January 27, that's when we will do Virtual
Early Service Training with all the Members.

So we will have that week, probably a couple hours each day, an orientation for all of
the members that Literacy Minnesota would lead so that the cohort can start all
together along with the members in the other states as well and get them
onboarded with the various things that they need to know for their service.

That's the timeline in a nutshell.

Andrea Levandowski
Let's talk a little bit more about the what of this project and what the larger scope of
it is.

Jesse, I'll let you introduce the Digital Navigator Corps.

Jesse Chang

Sure.

We have been actually working on this for quite some time.

We had actually applied to AmeriCorps a few years prior for this because we've been
in the digital literacy space for some time. We have something known as Northstar,
which is a digital literacy assessment for folks who are trying to improve their
computer literacy skills.

We developed that actually prior to the pandemic, but then during COVID we
noticed that there was a huge boost in that because the digital literacy gap just got
bigger and bigger.
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And so, because we've been a long-time player in the AmeriCorps world with our
National Service programming, we figured it would make a lot of sense to apply for
an AmeriCorps grant specifically to have members act as Digital Navigators.

And so we applied, | think back in 2021. We were denied, but then we reapplied for
this year and we were accepted finally.

So we were very excited for that and this is going to be in collaboration with not just
New Jersey, but also we'll have members in Minnesota, North Carolina, and Texas, all
with different nonprofits, ABE programs, other libraries and so forth, doing the same
type of work with roughly between 6 to 10 navigators in each state for this first year.
What the Digital Navigators will be doing is for their year of service.

They are going to be carrying out digital inclusion activities in high-need areas, so
we're trying to target communities of color, areas that have limited English
proficiency, folks who have lower levels of formal education, or lower income. The
connector here is that we're trying to help build the digital literacy skills primarily for
workforce development.

So through this we're trying to help people prepare for employment, whether they're
trying to get more job readiness or understand how to use their computer for
applying to jobs.

And then building skills that might be important for them to have secured
employment because there's a lot more digital skills, fundamental skills that people
will need in order to have jobs these days.

That's the primary focus of this program.

| will say that if there are other outcomes, that's also great.

Many folks may not have that goal in mind necessarily coming in, but part of what
the Digital Navigator will do is during that intake process, they will sit down and
meet with the participants and help set their goals for what they want to achieve.
And so it doesn't necessarily have to be only workforce development and that's
totally fine.

But we're interested in at least tracking those outcomes for workforce development

for the purpose of this program, so that's why | wanted to put that down there.

Andrea Levandowski
We're excited about this project, excited about the possibilities for New Jersey, and

also, it's interesting to be working with other states and hopefully everyone who's
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involved will have the opportunity to meet the representatives from the other states
and make it a larger cohort outside of New Jersey.

Alright, so a little bit more about who is involved in the Digital Navigator Corps in
New Jersey. It's possible through the partnership between Literacy Minnesota, the
New Jersey State Library and the selected host library locations.

Literacy Minnesota will be providing the training and technical assistance to the host
library, as well as the AmeriCorps member, and they will also manage the
AmeriCorps member's living allowance and benefits. Literacy Minnesota will work
closely with the host libraries throughout the project, so the libraries will be working
with Jesse, working with Literacy Minnesota.

The State Library is heavily involved in the early stages of this project by coordinating
the selection of the host library locations through this application process that we're
talking about today and then once the sites are selected, the New Jersey State
Library will assist with advertising the AmeriCorps member positions and marketing
the Digital Navigator Corps project.

During this pilot year, the New Jersey State Library is providing the $8,000 cost share
fee for each library and providing libraries without current Northstar licenses with
access to this resource. | cannot speak at this point about future support.

We're only talking about this year, but of course | will keep you updated with any
updates looking forward. | know everyone likes to think about the future, but for
right now this is the only information | have at this moment for this year.

And lastly, the host library is very important, very crucial to the success of the Digital
Navigator Corps. The host libraries will recruit the AmeriCorps members and
subsequently provide the day-to-day management of the project.

They will provide the on-site supervision of the AmeriCorps member by delegating a
Site Supervisor, and they will fulfill the other responsibilities that we will cover in a
bit.

So who is the Digital Navigator? Another very important piece of this.

The AmeriCorps Member will be recruited to be the Digital Navigator, so | will use
those terms interchangeably, the AmeriCorps member and the Digital Navigator, but
they're the same person.

They will serve a minimum of 1700 service hours, which is full time for 10 to 12
months, depending on how their hours are scheduled. The Digital Navigators will
work on site at one library, one Navigator per library, to provide the services,
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including organizing outreach to promote digital navigator services, teaching digital
literacy classes, working with participants one-on-one or in group settings,
supporting learners using Northstar Digital Literacy, collecting data to evaluate the
program, and supporting other digital literacy services that might be offered in the
library.

So a really good example is if a library is loaning devices or hotspots, the Digital
Navigator could help with that or offer assistance with that.

Jesse, is there anything that you want to add at this point?

Jesse Chang

| think that's yeah, about right.

It's a direct service position, so they can really do quite a bit.

The way that we envision, digital equity at Literacy Minnesota is that you want to
make sure that everybody has access to a device and access to affordable Internet
connection and has the skills to know how to use those devices.

So | think we're really trying to focus on that third leg there, trying to build digital
literacy skills, so that folks know how to how to use a device, how to use the Internet
or different software.

But they can also help with other areas, whether it's connecting them to other
resources or devices, things like that.

Quite a wide variety of things that additional Navigator could do.

Andrea Levandowski

We're going to talk now about the Host Site Responsibilities.

These are the things that the library would be responsible for as part of this program.
Host libraries are responsible for specific elements of the Digital Navigator Corps that
are essential for project success.

One of the most important is identifying a Site Supervisor for the AmeriCorps
member.

Literacy Minnesota has found that Site Supervisor involvement is the key determinant
of a successful AmeriCorps member placement.

So think carefully about the most appropriate person in the library to take this role,
and make sure to provide that individual with the time and support required for
them to appropriately supervise the AmeriCorps member.
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The Site Supervisor must meet frequently and regularly with the Digital Navigator to
provide feedback, training and mentorship, especially during the start of their term of
service.

The Site Supervisors will attend multiple virtual training workshops, including
sessions with other Site Supervisors as well as AmeriCorps members.

The Site Supervisor will also oversee the management of the Digital Navigator Corps
program in their library.

They will ensure that the AmeriCorps member has resources and support to
complete their job duties, and they will also ensure that the digital literacy services
that are in place serve community needs and assist the Digital Navigator with making
any adjustments as needed.

Host library locations and Site Supervisors will recruit, review and check references
for their AmeriCorps applicants. While Literacy Minnesota will assist with this process
and be involved as much as they can, the primary responsibility for filling the
positions rests with the host library. This allows the library to select an AmeriCorps
member who can succeed in the position and in the library and make a difference in
the community.

There are a couple other slides with Host Site Responsibilities.

The host library locations and Site Supervisors will provide on-site orientation and
training for the Digital Navigator as appropriate.

They should become familiar with the operations and procedures of the library
during their first days and weeks of service. Literacy Minnesota will also provide initial
and ongoing professional development.

Host library locations must allow the AmeriCorps members to attend all mandatory
orientations and training.

Professional development is a large part of that AmeriCorps member experience and
Site Supervisors should not view those trainings or opportunities as superfluous or
unnecessary.

They are a big part of this.

Also Site Supervisors and Digital Navigators will evaluate and monitor the progress
of the program.

They will track activities happening in the library, individual served, classes taught,
and other data.

This information will be reported regularly through formal progress reports and an
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Organizational Assessment.

Literacy Minnesota will communicate what needs to be reported and when.

As the project begins and that leads to the last point on this slide, which is the
communication piece.

So along with regular communication between Site Supervisors, Digital Navigators
and Literacy Minnesota, the host library locations should also notify Literacy
Minnesota immediately of any changes to the scope of the project or issues that may
arise with the AmeriCorps member’s performance.

And we have one more Host Site Responsibilities slide.

Finally, host libraries are expected to provide an in-kind match toward the cost of
hosting the Digital Navigator, and in this pilot year, the New Jersey State Library will
provide the $8000 cost share fee to Literacy Minnesota and will cover the
subscription cost of Northstar Digital Literacy.

Beyond that, the host libraries must provide the Digital Navigator with the tools that
they need to complete their duties.

So this includes things like a workspace and equipment, so office supplies, a work
computer, access to a phone and phone number, and an email address.

They should also receive an ID or a key card as needed for access to the building and
outside of those physical resources, Digital Navigators should be provided with a
comfortable and welcoming work environment.

A place they enjoy coming to.

The last two points may not apply to every host library, but if the Digital Navigator
will provide services off site or conduct outreach, they should have their mileage or
public transportation expenses reimbursed at rates and using processes that are used
for the library's paid staff.

And similarly, if the Digital Navigator is asked to purchase supplies or project related
materials, they should be reimbursed again using those existing library procedures.
The AmeriCorps benefits are provided directly from Literacy Minnesota and
AmeriCorps.

During their term of service, AmeriCorps members receive a living allowance, federal
student loan deferment or forbearance, and an education award scholarship.

If they're eligible, they may also receive a childcare allowance and access to
emergency funds.

In addition, AmeriCorps provides healthcare, insurance and workers compensation.
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These benefits are all provided again by AmeriCorps and managed by Literacy
Minnesota and AmeriCorps, and also keep in mind that the AmeriCorps members are
not considered employees of either AmeriCorps or the libraries where they are
serving.

Jesse, do you have anything to add there or clarify?

Jesse Chang

No, | don't think so.

Maybe if there are any questions at the end, | can take those, but nothing more to
add for me right now.

Andrea Levandowski

OK, so now we're going to get into the application instructions, and criteria and then
we can get into our question portion.

So we should have plenty of time for any questions.

For applications, in order to apply you must use Foundant, an online grants
management system. That's the one that the State Library has used in the past for
other applications.

So you start by creating an Organizational Profile, if you don't already have one. If
you're unsure if your library has already registered with Foundant, you can reach out
to me and | can check for you.

Otherwise, it's pretty straightforward and clear how to make that Organizational
Profile.

Once an applicant has either logged in or created their Organizational Profile, you
can select and complete the application form.

You should receive a confirmation email automatically, but if you do not, you can
reach out to me and let me know what the issue is.

And again, the deadline to apply is September 15th.

So the link is on that State Library’s web page with the guidelines, and | will make
sure that | put that in the chat when I've stopped sharing my screen.

The initial Foundant screen gives you an option to either log in or to create a new
account.

Select whatever is appropriate.

If you are creating a new account, this is a screenshot of the Organizational Profile

10
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window and you can see the items with asterisks are required.

And then once you are through, you would select Apply.

This screenshot shows how the form looks for the New Jersey Digital Corps Library
Application Form. And then you would click that link to apply.

Application questions will ask for details on the communities, digital skills needs and
library’'s current digital skills programs.

Subsequent questions focus on the anticipated work of the Digital Navigator in the
library and the desired outcome of this work in the community.

And then applicants must also explain how the Digital Navigator will be supervised
and confirm that the library will be able to provide specific supports to ensure the
success of the Digital Navigator.

And these questions are listed in the guidelines as well, so you can see them before
you apply.

For the scoring of the applications, they will be scored based on State Library
determined community need and responses to the questions in the application form.
The State Library will use census data in the following categories to award up to 30
points to applicants, and then the rubric and the guidelines will be used to score the
applicant responses to the form.

Again, this is all in the guidelines so you can take a closer look.

And that is basically everything from the slides.

For more information you can go to the State Library’s website

www.njstatelib.org/digitalnavigator and again I'll put that into the chat.

We are happy to take questions now.

As a reminder, if there are questions that we can't answer, | will follow up later and
the Q&A from today will be posted on the Digital Navigator Corps page of the State
Library's website and the recording from this webinar will also be posted there.

If you have questions that you think of afterwards, you can reach out to me and | can

also help you out.

Carolyn Aversano

Hi, I'm a little confused about the Digital Navigator, AmeriCorps member recruitment
part.

That's the part where I'm just like | don't understand how that works. Sorry.

11


http://www.njstatelib.org/digitalnavigator

NJ STATE LIBRARY DIGITAL NAVIGATOR CORPS - Q&A

Jesse Chang

Yeah, | can try to help explain more about the recruitment process.

Essentially Literacy Minnesota will support on a high-level the recruitment process,
but we're really looking to each of our host sites to drive that. Ideally, we would find
a candidate that reflects your community and ideally is from your community that
you're hoping to serve.

What we would do at Literacy Minnesota is we'll post it on different job boards that
are online and we'll also manage the online applicant management system and we
will post the listing for New Jersey candidates on there as well.

All candidates for AmeriCorps need to complete a profile on that online system. It's
called my.americorps.gov. | think that's the website. And then they could apply
through that for any available AmeriCorps positions that are in the US and so you will
get a lot of candidates that way.

But also | think to find someone local we would look to the host sites for doing
recruitment nearby where you are located and utilizing the communications channels
that you have.

So thinking about promoting the position through maybe social media or having
your staff or board members share that widely through your networks. There may be
local job boards or maybe opportunities or events where you could promote it, that
always helps just to get the word out.

And then as candidates apply through the listing, Literacy Minnesota will conduct a
phone screen with all of the interested candidates, just to make sure that they
understand what the role is about and help answer any initial questions that folks
might have. And then we would then pass that applicant’s information over to the
host Site Supervisor, and you can review their materials and then determine if you
want to set up an interview with them and move forward with selecting that
candidate.

So that's how the recruitment process would work.

Does that help answer your question?
Carolyn Aversano

It does it.
They're sort of, kind of AmeriCorps employees and not really ours but sort of ours.

12
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Jesse Chang

Yes, they're kind of in a grey area.

They're not quite staff.

They're essentially paid volunteers. They're National Service members.

They're going to mostly abide by and follow the policies you have set up for your
staff at your organization.

But they're going to be paid through Literacy Minnesota, and they have to kind of
adhere to some of the other guidelines for AmeriCorps members because that's kind

of the employer in some ways.

Kelly Ziek

| had a question about a collaboration and other community organizations.
And is that something that's looked favorably upon?

Can you talk a little bit about how the library is to engage the community, what

you're looking for?

Jesse Chang

Let me just understand your question correctly.

So you're asking about this Digital Navigator might be shared with other community
entities in addition to the library.

Is that what you're asking?

Kelly Ziek

That and getting people to the library to use this service, you know?

Jesse Chang

| think one of the reasons that we wanted to this project was that with the
community partners that we have the different nonprofits and libraries that have
been in touch with us, we've noticed that there's been quite a bit of interest in having
an additional Navigator for working with folks in the community who want to grow
their digital literacy skills.

And some of the challenges there are, how do we find a person that can help to
promote the program itself, if that's something that might be new for your library

13
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and maybe not well utilized quite yet.

Being able to work either one on one with folks that are coming in, or maybe do
classroom-based teaching and do that intake. Meet with folks about their goals and
help them go through the digital literacy assessments themselves.

And then follow up with them about their strengths, about areas of growth.

That's what a Digital Navigator could help fulfill.

For promoting it, | think could be a part of their project where if it's not something
that is currently well utilized right now, then | think to market this opportunity for
people to come through the doors could certainly be a part of the program or the
project for this Member.

Andrea Levandowski

| would also say that there are places in the application where if you have either
existing or anticipated partnerships that you could add that. Showing how the
Navigator could assist with those partnerships could be part of the enhancing

question or the impact question.

Kelly Ziek
And is there going to be a budget spreadsheet with this award or is this award just

for the Digital Navigator?

Andrea Levandowski

Good question.

Yes, this program is to provide the Digital Navigator for the libraries and then the
associated fee based on that cost share is being covered by the New Jersey State
Library.

So there are no other funds that are being awarded to the library for this.

So the application itself is to be given the opportunity to have the Navigator.

So there's no budget form that's required for this.

It's the application form.

Andrea Levandowski
| think then we will end it here.

14
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Thank you so much to Jesse for being here to answer questions and provide some
additional information.

Thank you for being interested in this opportunity and | hope that you will apply.

| think it's a great opportunity and I'm excited to see this happening in New Jersey.
I'll put my email address there again and then | will also follow up through email
afterwards with all the links, all the recordings, you know everything that you need.
So you'll definitely get that, but then you'll also have my email address.

Thank you.
Jesse Chang

Thank you everybody.

It's good to meet you.

15
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